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Go-Go Decade

stag party

1984 The Temptation to Do
Good

Mr. Saito, don't kill my husband. Peter is
my husband

2 Doris is my boss
and manager
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March 26, 1997
Mr. Katsuyoshi SAITO, Foreign Rights Manager
Diamond Inc.
Tokyo, Japan

My dear Friend SAITO;

May | use this occasion of your official retirement to tell you how much I owe you and
how precious our relationship has been to me. | have been a DIAMOND author for
thirty-five years now. And for most of that time you have been the link between us.

I am a very old-fashioned person as you know, and still believe that the relationship
between publisher and author should be more than purely commercial and based on more
than contracts and royalties. And so | have been working with the same publisher in each
of my main markets for many years now——in the US, the UK, Germany, Brazil,
Argentina. But with none of my long-term publishers has my relationship been closer
and more enjoyable than with DIAMOND-SHA. And this, both DIAMONDO-SHA and |
——owe primarily to you, to your professional skill and expertise, to your help and advice,
and, above all, to your personal commitment and care. | cannot thank you enough.

I wrote earlier of your “official” retirement. For, my dear Saito-san, | very much hope
that your retirement is more official than real. | hope that “official” means that you no
longer have to take train and subway at the rush hour but can do a lot of work at home
and can come to Kasumigaseki at a lazy-man’s hour. | hope that “official retirement”
means that you can concentrate on those areas where your expertise is most valuable—
—and, indeed, irreplaceable in many cases (who else truly understands the Frankfurt
Buchmesse?) and that you can let younger people do the routine tasks. Above all, | very
much hope that “official” means no change in OUR relationship and that you will be the
person at DIAMOND who looks after me. My books and my links with DIAMOND-SHA
and with the DIAMOND INSTITUTE OF MANAGEMENT. Indeed | already look forward
to next year when | hope and plan to come back, at least one more time, to Japan, with
YOU greeting to Doris-san and me when we arrive, and with You again being my guide
and counselor during my stay.

And so both of use, Doris-san and I, are sending our very warmest wishes, on both,
your “official” retirement and your “non-official non-retirement.”

Fondly

Peter F. Drucker
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