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Drucker’s Fundamental Renewal of Key Conception of
Management (2)

WA —

Kazuichi Sakamoto

(LATERREAEHEE, AR PAH)

—Summary

The Practice of Management is one of Drucker’s most important work, as widely
known. Each part of this book which is composed of seven parts, including
Introduction and Conclusion, embodies a fundamental renewal of key conception
in the traditional understanding of management. In the other words, The Practice
of Management is a system of such fundamental renewal of key conception
of management. This paper (2) will focus on such renewal of conception of
management in Part Two: Managing Managers.
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Application of Gibson’s Psychology as Social Ecology — PartIl
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—Summary

The purpose of this paper is to expand the pre-consideration “Psychological
Approach to Concept of Drucker’s Perception.” Specifically, a possibility of
introducing the Gibson’s psychology into Drucker’s social ecology is examined.
Therefore, the hypothesis is set to the material for five principles which Tetsuya
Kono showed. And both homogeneity is verified. An affirmative result suggests the
possibility of the introduction to the social ecology of the Gibson’s psychology. A
negative result suggests existence of what lacks in Drucker's social ecology. This
time, two of five principles are examined and eleven knowledge is acquired.
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A Study on the Attitude of the Social Service Staffs Toward
Hospitality: Based on the Theory of Drucker

B Z

Haruhiko Hoshino
(LK)

—Summary

In this paper, I consider the awareness of social welfare service staffs for the service
users introducing the concept of hospitality. Currently, social services has been
pursued the management efficiency. The staffs are exposed to the risk of losing sight
of recognizing a service user as irreplaceable. In this research, the results suggest
the risk. In order to overcome this situation, they should recognize the management
theory of Drucker.
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Freedom and Strategic Ambiguity in Druckers’ Management

Disciplines

T3 HE &

Yasushi Isaka

—Summary

Drucker’s interpretation on the history of society in the West during the last century
can be summed up in phrases, a serious threat to freedom. By the year of 1930’s, as a
European, he met a startlingly new and distinct civilization and society, later dubbed
management. At its core was the world’s first industrial society, and with it the new
styled society was the stirrup, an invention that had originated in his observation
American enterprise society. Every other old world civilization later accepted the
disciplines, and the reason these did it was needed to support the best equipped
professional strategy which originally embedded in managerial ways of thinking,
which we call the concept of “strategic ambiguity”. This is the start point that we did
the investigation.
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—Summary

This paper considers the understanding of Morishita Paradigm and Drucker’s
“Marketing View of Business” on marketing. And it reveals that Drucker’s “Marketing
View of Business” understand as universal on marketing, whereas the understanding
of Morishita Paradigm is defined by the stages of development in Commercial
Economics theory.
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Practice of the Application of Peter F. Drucker’s Intellectual
Assets to Corporate Training Seminars

JUAR B E

Tomomasa Yagisawa

—Summary

In the diverse and global society currently corporate in-house trainings are required
to satisfy the needs of high-standard and complicated demand of the society and
the organizations. At a Japanese company the author has been responsible for
the corporate in-house training for four years and has applied the intellectual
accomplishments of Peter F. Drucker for the development of corporate training
program. Based on the results of corporate training practices the author found that
the intellectual accomplishments of Peter F. Drucker would function well as the
planning structure for the development of corporate training programs.
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—Summary

Each one lives in three worlds on the Earth, a common natural world, a common
economic world and a individual mental world. Our economic and mental activities
are more and more powerful. Pierre Teilhard de Chardin, paleobiologist and priest,
said human species have arrived at great evolution point now. To go forward, I think,
we should have a common virtual world. This includes the natural and economic
worlds as much as similar to real world, and the mental world as integration of
individual one. These worlds are connected each other as a whole. We could
build this by using computer simulator. Using the internet, all citizen of the world
participate in model building and simulation to search policy. So, we could find
many resolving options and choose most suitable one for all people. And we could
conquer partial optimization, idealism and realism. We could feel strong friendship
each other, release our mental energy to the common highest aim.

[FUHIC

XL, BROEBERASME, JEICEBRYIEOBURN 4 Fk 2 32005 72
DI, BUAICBUT 2 MM AEEEOR EAlEEZ LK U2 22T, #&iFH
BY3IaVL—F—RHCTIBEY AT LA LW EE 2 72V 2o
¥, ra—rofbLizEtatersvblizara—49— 232l —
YavIVATATHLH. TOEFTNVEHTRISBIML CTHET LS. RESh
REEEOFMIZY I 2 b= a YICX o TIF) A, ZORFHIEEICIZA &
=%y FEHLTIRTOHTRPEEZMNT 2L 0 bDTHL. Z0)

KEHWT, BRSO EEMELFHRL, RO X 2 AFHOLBEHNZFEH
LE) LT HHETH D,
(1) B & P52 308 & U7 AR OFA & 2.
(2) W B X OSSR ATIA L 72 8 X MiBRBREE B X OG- T AL ¥ —
DA PRV BLRE L 72 Fifee i 70 4 4%
(3) — AV LD DBEME D > TEIRICEML, —ADE D P RAE L
H#EE D kT A5

ZOWHIIH L TINE TS, HERELS Y, £ oREEOHERLH
ER S, ZLT, L¥25 Y o300 s Sk L, HAE R i
BT, HEERARZFS R UREACENL 7.

LIAVPINTTOMRZIRY K- TADE, FEFICHRBEOHFIEIZR OV
7z BEHEY I 2V =5 —ORKRLESTH Y, FEHD AT 2 LI
ATWDLLDDIERTH 5.

ANENE, PE R &R R OWM T E 7255 TEE T LT E %
LRWHETH L. WEHNIRT b b EEMFIE7Z2—DTH ) ErEoh
IAEA TS WREIIFUIHRAZ C HGOR ) XHICTE RV EHE W
—77, KRR, X0 HHENEVY, FATEICR LB 0% Tw
5. ZOHIZIE, HAOBRBEOYWEMHERLHGSHIIZOWT, H50IEHES
LR D HMH BT B R ETVASME SN TN,

INFETABUL, WENWIRO@EY) 2 & MMRICOVTIE, FBNICHEL
EHEFTLHIEITEI LTS, L L, Bt Rop o REFVIZOWTIE,
BANOEBINLRTT D 5 VB L SR I N TS ) 212, Hwicify
L) LixcE&rneas IR, chET NINTESLE
ANOWHFRE TN ZHA L, NEORAIRO#Y) 72 2RO T, ZRIMIC
AMETELEH1CL, THLEIHLTEHOTHS.

EZAT, E=F— F-FFvh—(1909-2005) i, [BEAE L ¢ 2 HAEZIH]
B EITRH > TMOTEIRL) .Y Lwv). ZoEzHcIhg, 3t
BRI R ZFH L 2BUE Y AT a0%, BEE 35 ANHHILBEO BiE%2 389 5
2OORERBESTERRTIENTEL, 22T, SHOMETE, FIv
H—DIDEZZFHFANISH LT, [TOBGAY AT A, &5\ Iidmi
HREVIBEIZL ST, bhbhid, LT THVHBOEBLTEZDT
HHIP I EEZTHRLILIZT D,



SOOI H > TE, WEWFEATLDY, TWHEHE, H M)y ZHLT
bHoleTAX =N F- vy (1881-1955) DEZ K% BEIT 5. T
A X =i, EdaEbo—BNHR, AEOBEZENIEROERL TOMEILD
Hia%E, —HTIEREIESCRABTOHT, MhTIE, EROHFEITITLEDS
bIFIc, ¥R MOREZERT HMELZOHTHD, ZhoiIkonT
NEORREY a v 2 WO L) L Lz, AR BBERTH- 72, o,
B - IR R, E RSP SRERLSOMH, BRHBOHHE
LHWEE, H5HVIEEFMLELZEEHOL ) ITREBELT, Bobh %
DK F R, o B Z BRI T 2 U0 Y R 5 B EIE s h
WA SN0, o TH D, Z LT, TOEZHEE L TOARM]Y
&, YRR E R BEEEBI L.

I. BUVREHIS Kb EUEIEZHS S

1. NEEDESEDBER

TAXY =V, HARAOHZIE, SUBErLHOE, Birkwnwr )iz
TWVbbDY, Fo& N L—EDOHNEZRDLIENTELEN). TDX
)BT, NEHOBE 2 FITWkdTAS.
1.1 ABZFHOT550

(D) ANFOA: &% D MR
BWas, HAHEEZ L7200 TH-MHOL2ICH-T, NEZTD, BERI%
L, MMicAES, MEEHLCAS, A HIBL T Lk
L%, HEFRD OWIGIEAZ. BRI, MEEHHDLTEELZEV) 2 Eh
5, AL FOBURTGE) & RHITE) % Blds L7z

(2) NBUCH T 2 BERIEROER

BERDOMFE, EWOM#LD ) Z TAB LMMOBIY & DFEZPEMITT
DD EELLDEEZL. TAY—MEE, AEWEIREWCH S0 S D
DERM, FHEPDIMEEZMATHDE LW EYOELEES IEROMS T
DY, HWEIANELHT L2 L AL SEBEIL, &2TERADLLDIIET
DZERPIENY, ETOLOR N T20IETERAAL L V).

B OWRE i 7258 A & L C, BERE % b o AFIE Mt R o T,
% ORAERFRMICD ZAVF—WICH AL L, ERaofabmr:d bk 4T
ITENTEL. Thabh, ZLOWREELELL, £ ORRNEE LT

%

NEDOHEN 5 A IBRERFOEZ LN HOINOK—BEORE B TRIFLE Y I V-5 -2%25 107

ZENTES. ZLT, OB LITEL RO TRERNZITEIICES. 2o
R, HEEZRDMERIIREMNIE T 5.

BEIZ, SHEOESLHHOBRICE > THREICAR L. 20X 2B
Sk &, MERLLIE WHENE, bbby Ial—TvarigliThsbI
LIZRD L. ABIZBEEOREBRRLMA DR, Wb HREFH TS L9112
%A, ARIIHAMESNTREREL b5, BILONFIZbE L TERE LitK
SNb. NEOMLIE, WK RZETIE R FMN R ELTO AN #ET
H5bH. RN PEITEPTTO - K D EMT 2D L, R EED
3o LR HESRT S,

(3) B, GREk, MBI, 178k

ARNZE T, B (52 WITHESE), B, BE), 180421k, H
CHEHOEDIULELRIDOD VAT LAEZ R LTS, HEEZHDE 2>
LIZEo T, MR oEOHRIC, HEEHOLOOEREERNTAHI LATE
5. Fi, BEBRDOMMSE, A R, TELLEEI e

(4) BREMESD Z LIk - Tk

NE QAW AR ki, 1 ZIZERHLTWEA, [AMIE, BEZ2ELZ L
KXo THEBLUTHEALTVE 2w, BRI EIZES 2. SiE
X7, MfkbERTHL. —F, Falikild, #E2ELZ LTG0, AMOBE
hzEwmosZ L, BEICEOL ZER2THEICT 250, #bys00bnl
EZHIENTED. TOXHCEZLE, HHEIE, EWELTOAMD,
H#ALE LCHIETHIEECH S L9 ICBZ 5.

1.2 Eabr i & W)

1.2.1 BWBSEEM B L CHEBHER O EZR—Z 2 S5OHM

ANEFAEETITL 20121k, BHARTT A 2TE RS R, Bife LT
DM 2GR TH S, NHOWELD ) 2T, #PEIHM, 12700045
IR o 2B OB R IIMARTH S, ZhICE > TAHIE, AR & %5
WEKBICEELTHRTEL L) ICho7. ZLT, ZRIETIRIZEALED
B 2 R LICH R LT, 2R i 288235, Xz
FLLZENTER Fovh—itksrl, HRCoDHEHEDIARIL, 2
ORI Nz E WS 0 Bl TE, WEISLL, Mo 5IE - ik
275 7.



1.2.2 BREEMB L OZORDOIBEOBERE—RENHRISOHE

WIZ, 300FHTDEEEMICL 5T, TobBERY - Hdli - X - BHEOF
BICE T, BIEZ L 7 EES 2L, WA TES 7208 & w7z
CTEIEoT, ANHIZWEMZRITEIR ZHE L7, K7 v i — 13RI ARR
RV mEEEL WD

1.2.3 BAHFEMOBER—HRLT I 2825 DHH

SEMBE 0T, £ LTI Z - 720 R OF RICIH $ 5 EFO#R
WX o T NHAREL 2 QB S 7RZB9RIC L 2 KBRS kS Nz, 251,
SF SERWARNT VORI, ARE AL LT

1.2.4 b o B ——aih & BZ ) ofl# xS o Hl

BB LB, AMICE T, 4 v —4 v MIWRERE)), 2
22— arlibsrERBNEEOBEETHY), Iy ¥a—F—13RFE
NEROBERTH S, 51T, MBFIIMTLLSIE Y 7 M7 72, Y
EDOREMLFPENL AL NS,

(1) ¥450

LSIIE, T ¥—WICKREAETE, V7 M7 T7HaC—I10L> THESITH
MCT&%. £7, CORPAEYORHH, ANBOALOH EFPL Tnb. T2
LSHEIEF /R CINER I b Bl 22 05 C, A oRELEBL TS, 1~
F—A v ML, HWIZHERTE TIIRPES %59 2, Bkl EoBEISE LT
LILEMICED. ZoNTLEYNTHS.

(2) HEALh

Ir¥a—%—F, FA—=DN—F7Z7Th, V7 IMIZTICLoTHAD
HREZ 7282 2 LA TH Y, HigzBiNL TRt T& 5. Zhid,
N ORAAFERI 225832 X > THALT 2 HTEMPLL TV 5.

(3) 1B

THWMZERTIE, 0L 1074 VI VFFLICE T, /4 AL BETSH
b2l P 8¢5 LTI L 2hid, AEWoiEfzT-DNAZS, 4fEO%
FEEHNC L > TRIASN, EMICEHEIND L) HTHEHUTH 5.

2. EMZFHICHTEDODNONDREED NI R
TAY =V, EmRIBERT 2 L) RN EEHZ S > TwE L) 7
NEUE, HER EICTEBYBUSZ KT T <L L L, IERRIINIAROIEE 2 4 -

NEDOHEN 5 A1 IBRERFOEE L HOINOK—BEORE B TRIFLE Y I2 V-5 -2 %25 109

ZEECTH B, DvIZiE, NEOEGERGEZSHIREEIITEb72oT, b
ERERDTTECTRIBBEOFIMA L 2L &0 5. JREZDLH AL
&, BUENHEDE LTV S EO KRG R T X 5.

FRICABIL, REBCBEFROME, RFEXOTE, T LU CHERARE
Hicko->T, —AOE ) DITEEEZILT TS, AOEBI, 7 o—3ut,
IANF—RLEROWNE, HWERBBLO FRBEEEAL, WREcoOBMMbs
EOHMEL, ZOAGEREMICHOWIRENIC L > TOERI Sh7z i3
29 &R,

FAXY—viE, BERDEZ DO, HEREIEME Y 2B o0 bh %
LS. APEEIc AL, BITE, WERRICBLIARES NI, V¥ —% v b
LavVa—%—i3, WEREICERTHRDZEMEZIEKT 27200 AR o
LRz L.

72, NEH 78RR T 57021, B2 chshizibugd
BohweT b, TORKGIE, NEOBELOERE FICHIAN TS & v O,

UF, 2OX)BBRTHREL TN Z LTS,

I . BERXE DXL ERELDFEH

3. B EE E

I HRIINTLEESELER)

HOFIZE, HACOWTOIFSELEZ VDL, TOHIT, TeMmn
WKHETLZAEFMLETH-Th, SEFSFLEAOEEZNICIE L IR
G, H2H0IE, EOERZTEZELTIVORDLRSLVE W) FERNIEH 5.
Ihoid, AAGDPHILTANEOBHEZEBLTITZ) L35 L &1,
FADFES TOUDHEN 2 TR CTE o720, FVORERICHR .

Bk, EZHOEHMEIEETHS. LrL, NEOTPAIREHEmEEHL X
IETHEE, FF, ADVLOHMTOEZRTOEIZLS, HMLWHRLREE
fRHT 5 2 LD EIRETH 5.

3.2 ool L & X

ormdfbi, £ < OHSWIEOLBERKICZ > TWd EH I8z 5. £
L, HEHSAHEICEBE IR LE> TR AT 22 L TV 2
b 53, NMOEBWEIORANS, 2KE2 VAT L LTHFETE W
OB IAHRTH L. HIFICBWTY, BERNICBVTLEHKE VAT



LELTHMLENR WD THAH., D720, MERRENSD LT 5
12, BEDBEEL L T35 2 EIC DL TR EA D &5 Z0
R, RN 72 FEIBIY, BREABE S, Wigtkz AL, X
D LW OEZ RS, HOEREILAR o Va0, AU L 2SRERTIC
LT, ERED S VIEHaEE b o TEIHICI) #oi3T513E, asd
BT D) BT RELICHR ) R T VW L THB.

3.3 #hmr il L DL

ool bicix, SZHAIBEND 5.

(D) BHIRZBEL L TEITVBED DO T EEBILT 4. #ig, HMEZTE

BVIRD B,

(2) &A% LT, MR 2. WS, H2EAOART, &FRIERZV

(3) FFH\IE 2 BA%, BAEIEA . #1C, BAEIRLP, FRITEZ V.

(4) PR % A VB SE S 5. IS, RS & RO SRS 5.

CD L) BIRREOISEEALD O U AR, oPIZZZHAETET 5.
Bz, FEFXRD, RIVMRERD, FoEbThs. JUIERAKDFIC
1 72 R DBRBR 22 VaBRIZ & B Rl b & Vw2 5. WG 0@E, WEREO
BEREDL, BORELLTHS .

3.4 JEiR A R oz

FHEEEY I a2 b= =3 bbbl IR ORI AL, AR % KRR
Wb o BEL, HBORICH L. 2L, ERv, BEOMYEEERT 5.
Kondz )b, fTHICEBLRY. HiHVIE, fTEEkRILZELTYH, B
WDE ZFRATBINGDS, NTNTHOT, HECHEEE ERET.

HERERTOY I 2L —2 3 VIZkoT, AL LTH—L2E0Jh
RO, ZOPFTOZENDGENOEL RnZE5h, HLEIEE, oL
THENBN S, BMEOMEEZED, Thr—iROBREN EICO%H5.

4. BRERRICHT R

IRE B R PE

ks AT A OB 72012 3 2 5 WAL & LT, AR
EBETHON DA H S, ZHIZONWT, YATFLARFETHVITEFETH S
C-mIA - Fr—F<> (1913-2004) D 2 Ji\Zifi>TELTHS.
AR SO B 50 BT A TR L &5 & LTS < OWIE R0,

MDA b A1 IBRERFOEHE LN HOINOK—HBORE B TRFILE Y 32V -5 —%%25 111

ZOME, ITEIERBERZ CEMT 5. HD VI, TEICEOAR L, BHmz i
FyhEZhTigLcLlE). —7, BEIERAL BEORKREFT M
BhEDbIobINLw., ZOHPE) Lo TVRENITIZELE D 2%\,
ZORDY, FTEICBWTHIREZEIEZ) L LT, Z013H12X D% DR
o ok A

M FEREBEEROBAWERIZIE, EXTHLDIZHAEYE5E
RN, fTHLRZTFERS 2w E W) HEHGRHL. ZOEEXTHY
(I ZTORBMARENE, HEOMRONFE%Z &) 2 v lififl z
ED %o TR LB OM T, MoEELOMENET L LEE R 5.

4.2 BIFEEFED L 5 WETTE)
BEFREIMETOFELD 200 NEL L, ZOMENREEITIRE V.
HEFEFRZENE MBI, ROXIBRDO8D 5.

(1) #orcdifl, $2bBRPTN, REBHZ~NOMIE, H5VIEBELOE

DORIETH 5.
(2) Wit Thbb, RESEMLLAMELLMETLLEVIRD
THH"

(3) FHEIHSOUPZEIIH T 2 EMTOEIEZ T 572012, FEFIO
IR %, HMR, HRE LIRS N LIRS T SRR,
BESDHVEF VIR 5.

FHPPFICHPEIZ L S T 2F, BlEFERFEOTHICB W TRIKE Aol
) LT HEED, 200BEFILRITBIIOLEDRLT RS THE. —DI,
WHIET 2 L PHRIN LB L CHBNIC RS2 ThHD, REIFEE
BECR>TwRWY S, BEIKE (HEHEET2ET, HESNLZNLHTH
5. Zhud, AEEFEOEEICH L TIRFICEETH L. HEEZITL0R
BOMDLELDOANVLELTHY, TNEFTORMZZEL, FAICFRL B
AL VEETH S 72D DICKRELREE LD EINI NS TH D, JHUTIFk
HADOAND LT HREBABMENZ X T,

HE—2oF, WiEZHELZF20E I, H5WIXIFRISHT 23 %
i K 7oF 12, KEBERRESFHS NS5 2B CETL LD
LT LML THL. ZOBOIEIE, ZTOLEDOKEERTHBLEL) &£ 2
HHROETHL. —MRICHEMIEIZ L ORI L) REEDO D LI12F] &l
ZENTE.



4.3 BMEREBELROILY

Fr—F3 I, BEFFRDOHBERL RN LS AT A L) BIFIC
MI2E8Z070L22i3hhbhw. MEZHEERZOTELE V) YR
BRI IUE, RO A & ke, MEABAEREO 25
BRL, KM%Y AT AOEKRZTZROIUEL, FLOREBRICL 2 2RER
MEERICKD D, MoV BEEHREZ ROIBHLEFRER
FoHEMED->THBY, BETREE, RI[OHENERLBELTEEZ L -
TWwb., bhvbhOXHOMADFHIIL, Db pSBIFIZET 2 RAEEN 2
BEIOLZ2OEZICVEPTEES ™.
BERRLBHERON VAL, ST 72D TERWV. ZLT, 208
BEETETWMLARY, Tomli, FIFTEEERZHELTVWS. 2ok
A e Z R L, WRONERZEZ DI LD, SHROIIFERD 72D H
M EBZ A, TITEREIIL->TL DD, ATV XY MEEMITHT 572
WTh L. BIETFREL, BMAEWN, BEN, SN FIAZLELETS.
—J, FAEEHEZ HReR YA Y MW, COWMEOHEZIDB20
OFEA WA R Z VY 32— 3 v Thb.

5. B AN
FANOBIAROBEERETHAH. THZHEEL, BROTL » ¥ v — %l
CEMLTWAD. —J, PHERFIIHMERE TH L. HBEIEELS, £
N EBRT L 0OFRNE SO Y F U AT 2. T LT, B
TWObREZEEZLD I DI, HHEPHLEO—-KTRTHS. &
AN, WFOPEL, HNERS TWBEIAR, HDIEHEAITTH. €L T,
RATAIR—HDOFEES, Wiz b o 2—HOMRIZD RELHEND 5.

b, WL, HFORS, BERDOMFIC L B, BRPEOREIZ L -
THRAELTWAD., ZLT, BFOK TR, NFLRBZOH-72AEORE I,
RBTEADL. BFEHEYIaL—F—12LoT, BWEPHHETLHE RIS, —
BRI o T, HEFZIRD, WAWALERLZBIRT 5 2 & A3 H
2% 5.

OIS AW FMAPEITE 2 L VW) BREIKRZ V. G2BEVDHo71D,
Boddho720, SHICEE DA ENRBLRAEN, WE S 724G 2 Ry
bNBZ DL b, BRE2FROLEDN L Hb. BRZT TR, HHE

MDA b A1 IBRERFOEHZ L HOINO KoM BR TRIFLA Y 2V -5-%%25 113

EIHEREL TV ADLE, HH0IEHEMEEZ, NEDOEDS LISKIZTT
B NCHEH R 2 5. WWRBUFOBIZ, ZOHBOEID72OITITRH
v,

RIS, R ZE 2 THazV. RIZ, BE6L, A HMICHT S
PR 72 R D ERE D 72 o TWAHEAD . LdioT, REHE
R EOHELIMEL, FolokEovue 2 RINFMAE L, ZoMIXESEE
HTOb ETOLFEFELOLFEEFRLE T L. 2 LT NHTORBMESFICL-
TRIEMAIT 2D L. COLHITEZDLIEIFTERVES ) D

6. FRAMTHITENE i & KSR I X

6.1 ¥ - T3 F— KB - BECELRE~ 0 H

B - TRV F — e, HERBIE O HRBREEEAL % E o mERMEIH LT,
bivbdinxkEll, 3T4bb, BEMBERIIENDICKEE LN TVDED
TRBWEAS I D, ZOMEE 2RI Z 5720121, AMoOMoxs b &
DCTEZDLRETHA).
ZOEHICEZNE, BE - T AVF BB X OBRBEELL L ORE~D
SHGREE, PR 2 W50 L7 Bii s B L O Kokl &, Ao
1 GE# - B0 ZaflREIOIFETRENSL Z LIZKDL.

KA RIS RE ] = W) BB C O RIS RETT < K& A1 22 1 C O XTI BE )
FHEHEY 32— —ZAHALZFLVBIR Y AT A2 HET L2 L1
EoT, BN ARICTOENEMNIE Tz b > LAWIfFc& 3. IhT, #
P22 o7z, BERFEE2D03 DT LOEFKIIKE V. SFTEERD
HHEDZ o725, ZHICE - TRIRICHBEIEONE. bhvbhile - T,
FFENICHW ZZRTE AMAaGbEE, A0 bOEEIZL > THEIRTE 5.
6.2 PRI 2 IS Bl & RS Ze sHS Al D 8N 5 > A

W B et AT 0D B 38 I & RS Rt IRl o B 3E 8 o wC, Eheh
DUEHENEHEONIMEEZTHD.

(1) PR 2 RSP

Pr e % R G2 L 72 Bii B3I, M8 4 ORISR IS L 7Bl B3 % st o 72
X% 5w, BFLHER%Z, Ao n 75 Tkl Lz iz o
v, S WM L E S SR OO TH L RKekE
EROOND L, IS L VILERRFNO T TOHRESAIFEE L) TH



59.

(2) A 2 RIS Al

Kt 2 AHlaE D o EiiKICOWToORBLIZE S 2. BFHEY I
L= —Z A L2BA Y A7 2 28 UL, BuaizBiilom, —siiiR
BLUORERNT OEFOMDS, AMEIRPMETEZ 2D TELRVESY)
2. ZORE, WHRIISEAM ORHFEE K oN— RS L, BiGls X
CEEWN Y 7 MRETOWFTIZE T, KRR RIS TTREIC R 5 &
Zibhb.

72, BEHEY I 2 V- —ORBICET 2B, BT 5 BB
HRICEST BEMWE LD LB THSHH. 61T, HEHERYIaL—
y—i3, BHRSFORNRZTITRL, SEIELMBITHHTE 2HH8L1D 5.

Il . 3EXT DR TRILF—DFI

7. FEENIRIVF—DIEKEFRE

7.1 KA = 2 V¥ —o®k

NEEERORMI AV F—1%, WELBEOMETHIMLTW5. MEDHT
1, HEEPEERILL, £ DOANTEDDH SHW L5 TF— 2 %k L Tz
L, A1 =%y MZEoTHEWIHB LDV LHw, 3 ¥2a—%—1C
o TRERDZMREHIIHMIETHE. BOWTIE, EEOEMILICX 5
TRERN 5B 2 SRS, HHICHEMEZE) 2o T& 2 Ao%KiE, Hn
T5-HThHb. ZOLT, EAFHANFERTE FEOERD L VIEHER
FEEIHBEL TV ARATEDOAEN MDD L. ZOXHIZLT, Ktk
BEOERZEME 2 DDOH 2 Y,

ZLCADEE, HORDZIANVT—2RERNS, BME D THRT I LI
KEBRTHELALEELBIGEVRV, T4 Y= MIZX UL, BN ezsr¥—
Z, DRICED Vo ZE), IDEVRT VY Y VITHIRT 52 EICE > TOA,
BT 22w Y Thbh, [RBEZFHT S -00FEL LTI,
LY EVKRITTOH LRI RIRE 4T 2 DI 2w, $4abb, HENT
MW AREY a v OBENTHE ] Lwnd.

7.2 bivbhpvk & 2 R 0%

bivbiud, REPFRRMEROKRIZB T, WEHRFIZBWTH M
MWREFICBWTH T ETMHERD, BrHEtGdoThEE TS, 22T, A

MDA 5 A IBRERROEHE LW HOINOK—BOREBR TRIFLA Y 32V -5 -%%25 115

SIZBVTH, RIZBWTHHREWEMER, R 2 RELDE2RHLo2H
DR, 2 U COWE I RIRAEE X5 2 B8R MR, 2 L CHERFY R
ETHELEZ TN S s %2 2 2 0HE, bhvbhiud, 20X HKTOH
LWERZMS 2 UE% 5% n

AL, WEIR EFMIEROM G OMFICE 720> THEETWALHEETD
5. FEEZ, HWICBITH Wi Ld > TEETw2 AL, BFFICy 4
ETCVWBHHETH L, FFHRAZIL ML TAD L OFRIC X 2 LGS &
EFET IR, R RIE, WREIOR R &R AR I R L2 A 2 LA
TXL). 2995L, bhvbhpMEL Ak, BEwitgLldy, —o
DHEKMR, —OOWRMEFEIT, —OoORMIRFEI’E, 2L T £AZ
EDONHHTAMEZ Db QDA ROAMEICX G TE L), Zhe
NOMFIIE N IZEH Z P ITHVEEICER LD > T 5.

COXHICEZLYE, AR R E T AHPMIE, B AE LD
9, HARIESY, WP RIS, 2 U ORI IR Ch 2 L FERTE £ 9.

7.3 Pz i

BEORFGEN, FICWERFE & B RE e e LTwa, AMIZE
E57:0121F, SHEIWENRFICKER S 2 B2V —H2 bk 5.
EIAHT, WHNREFIZIE, KOMEDXD L.

(1) &M 2R FEB H 5 VIS 2R 2 G L S /R T 572012
M2 TR B R Cua TR SR, RS, B -
IANVF -0, BREOECHEL 2T B ERIC - TE 7.

(2) Bl DS B VWAL X - T, HEDVPREETIMEREHET S
ANED AL, FTETHAABTHEL LIRS,

ZIT, B—IZEA TR R LW Lid, WEMRFEIGE % 5 5 KHEIZ
LD, W L THEERMERL, BRESE, Wb il LrT
LN THAH. T TETEEICRLOE, WEHEEIIBIT 2 EEYOH S
ELIC DOV C DM 5 HEEE LT 5 ETHH ).

DHSEET TIA-H-w A0 — (1908-1970) & [ 2ft ATk, KEME
7 EOBRDOIERHR % KB 7- 3 2 L 3BERTH L. T LT, AN
RKOWEEZ LA T L7205 T, BRIEHTLERAPD R %D, &b LT
OBERBICESL & L ALBRNIEL 22V vy, Zhiud, bhvbhule -
THHDOYE R L HMIREOEREELE L DL VWR 5.



COXIBREBENS, FHE, N—T vy -4 Uh AHIEREE RS
b X918 25. ZOLT, ROFRFEIETND.
(1) NEORHMI T AL F—%2 WAl L TRIIMICHER S &, kL Tw
T % h.
Q) WIT 2B AVFE—, HHWVIE, KREOWKNR I RV F—DRE
RENET 2B 72012, ED X A EDTF 5 E .
MEE, BEATICET 27—~ Thh, BEIEL LVZoBEEREL
ERTEV) T—<THb. FRIC, T ALEF—2FRMES 7212,
WHEERHBMIIOVWTORH, THICH LD LORERDLEICR 5.

8.3 LLEEZ— MBS SR HRERE

8.1 WHEM T AN ¥ — LR 2N ¥ -0z

ANE, 2R Twb. Bz ifEBoELLE, &L, fTEOHLE
ICLTWa. WEdhbnIEHFERE, TOREIWH-INLEZITEELDD
Thb. flifliLid, —ADLYD, HEBRROLH,T, H S OMEHIW <Rl
FTREDDOTH S, AW ALF—1Z, HODHLVWIRIEERITL > TOEKRD
B\ % D 5 H kAR ERET. —J, WENZ AV - 3WE oI %
BhT0icdh, ANEP#E LTHEELLDICL, RITRTHEL. T,
M DAffED IR E E 2 THhb.

(1) =R VF—D R 2 g

K= AL F—1%, MEHZALF—IKAFEL TS, LarL, WENT
ANF—ZDEEE L2 TH, Kz 2OV F — 13K & Zfillifif 2 A A 5
ZENRTEDL. Thbb, bhvbhid, N2 LIZiZEELNEW. LirL,
DIEPLEWENZANF—IZT ERWDRON P, BEREEHOT A TT
PHEAMSINLZOHHEETH L. WEHHZ AL F -, BT A LF—I12X o
T, WHEMEZ AR T e TED ™,

T2, A TE 2 5 OPFEITD > TOHAGEE AT X 7 ug,
FFIEL R WIZSE LW,

CoOZri, WHWHEE RIS 255, MROZOICWEN I AV —%
BATEEIDG, HAMZ ALV -2 LD S HEALLTD, DB
ANF—THLLEV) T LERL TV,

(2) WiZoWnT

MDA 5 A IBRERROEZ LN HOINOK—BEORE B TRIFLE Y I V-5 —2%25 117

et ML ERATL-00BNEERLTAL. TOLIICELIL,
WERZELD D, BHNEZZAVF—ICL > TEARENDIEOLN, £b
HECTHLIENVHFETE L. AEIIEZ, HICACE IR E S 25
22 ThHL, BAMZ ALV -0 EHET . LT, 20X %
WeCIE, REMNIEEIAAIGIE 2 2 L 13MURTH 5.

8.2 MR RET 2 L RS Rl IR

bivbiug, WEBREF:L L TRMNBEREZEZ2LE1H 5.
FEIFEFICB VTS, EARITMHEDOL S 2 WHELRBEEFOMErH 5.
7ol 20, BRARDAEN, AEAATAE, SHRAhfE, AGEOBEEIEN % L, £ <D
MSTHE. BITWERE, fArELlEEloff Z2ELMAKTHE. Zh
LEMLVWEFRO LTHERLIEMA T2 I EVEETH 5.

(1) P EWREGE T OB

WEIREETIE, EaeREOMER2 SO HM, BRI X AEEXL200
HH (E %207 2 BHOMRSE) 2, Bhshi.

(2) KERNREGE T OBESENR
HELIERFESNIE LT, MEELT L. TR MNEETO
BRIETHL. MbrZrl, AHTHAH. SwmOHBN, HEIW %2 HER
EEZOND. ACEHRLKMN ML, S OICHTAMETIE AR < HillifE
PEXRENDL LIRS,

8.3 W o lifi

WL, MR SRR E B d 5. WENT L, AHCAEHZLO
THY, HFETHIEIVDLEINZENL RV L3NS, Lzd-T,
LA BEIAEETE T, W E L CORFHMEIIIRT 5. WEN 2B,
RS IUSHERET 2. — 0, B2 EHLCHHEM LRy, LA, i
HOBMERES T L. MOBEHRLTEDLEY TH D, WA RO Ml
REODLIENTEDLDR, KW EMoOBETHL. HoWM L, KoM
WREMARA LT, TORLDlifEid 2>+ ) F 215D Z2F - 72 AT
H59.

8.4 WEIREG 2 L R AR A ORGIE L

BFEEEY) — AT 4 -T2 7L (1857-1929) (3. WIS & R
MREFEFOBIE LA L2 BlE L w2 L ). S (AR o MR " T
— RO LRI 2 NS, T b b SN R0, BRI,



PRI, BRI 32 LI 2N, HBEILRL, MEERFE
FHBILESETWAHEV),. RAIIB NN L TV RITER VR, &
AT, ZOMRKIE, HERPEMEHETL-00FRE V).

EHE, BERUW, HLVEHSICHELED-THEH) L) T LiE, —
B R BB 1 & L CHAIIHBV b O0h 5 L E 2 5. a2l itses
720121E, AEPHBICEHMML TV Z & 2RI HREDPLETH L. [~
=%y NTOMMIBIRT 27200 FEICRD 5. TOREIIL-
T, BAOGRELIET. ZLOANTLEDRVILRAIESRD D1, ARITEICH
TH5L0THY, LrbANPELIHTIENLRT LB THS.

~Au—b, XHEH - YEG" 2HRTHRFET IR - T L —
(1906-1964) b AFMWKEFHFOEBE L E 2 L. v A0 —1%, XHEEIZERKR
OFCRIC X 2B GRS D, YEEIL, X ERoOBCREHR, Thb i
SRR FHB O BER & W, SN TRESN, BEN 2 BRRA BT
HoHETH HEOMBIINTIHENTLRABICELLZENTEL).
Bl & BRI X PRI 2 AR ERETH Y, BHDHVITHCEBIC X DS
Y BRI ZESEEE S FZONE . EIRS, BDJ), BIZLDIEHD
HAEMHALOBEEREH IR 25 IR 5.

8.5 HIR DRI REE

2 A0 —13, ERABROBFICZ VLT, BRICROKRFE, HoHVIEA & Hk
KBFVPEZOND E VDY INBIE, ERORBMIRET L5,

PEWRFE T, HREZBLC, HoBENZL 0N, FilsERkLE
FrLDLL MO EINEMAHMAIICE S TWD, TIUIH LT, EROFHFE
FECIE, AWM RME, H5EEICED L DD, BEROHDLDIZ, LD
ZDOBWPIETLLHICZ L. MEAESTIE IIRHEIEELERTH D,
BARRCTODH L. T2, WHNTEL 3R, A AMH&E5e L
7eTid, KX REBRZC MG LEE Lawv., 2072012, Fhbew
ORHT, HADPTEZHPATHRENICHIT S, 2 VIXHEICEICTEDD
DEHABMICIRMT 22 L108-T, ThFT, RESNTEAEIMED S
e R T 5 X912 L BZ 5.

8.6 JEARMZHIED R L

BEDOB D A M EEL 70004/ OMEBECH I A2 KL TWbH E W) 2D
X, H LW ) 72012iE, AFoFEE AEN LY & R % 5T

NEDOHEN 5 A1 IBRERFOEZ LN HOINOK—BEOREBR TRIFLE Y 32 V-5 -2%25 119

TE&2 L) ICLDOBIEDNS, ARG E A TORENREILEICRLTH
5. TOMHRKRRHED WIE LEETZ 2, @i R AR HZ 556 5.

9. BeDRREER

9.1 BEDFR

SR RIE, AR D. 2, A vy —F v ME, ADENR
MEIHFLEWIHIT 2 2 LICRICVD. H Y &Ko Twd AT AL F—
%, EVZ0GE, Thbb, AR H2VIIAIEEZERILT 5
FEHEFRBORICIRY & 5 LENH L. 74 V-, sBEREICEBIT 5 EER
e R AEBREE, ORI A ARRIORTZE, BT OBIRNE D), 2R L T
Wa P ZLTHICREODDEBAL TS, TRIIABOIALVF—D
AL b 7o THRT 25BN 2 IENRIE ZA TSRO TH 5.
92 BERBIUOYAY AV FOEEM

AL, BEST, EFLT20EPSETSETHL. MWTEHIHES
AN EIE, AEMRICHEHT S, HoHVwIE, BERSCAIAVNERY, £
CONFEDIEFZIEY T, B, HHIIHLOENEEL HY XV,
HERE L COWEEIE, EROBSOTRR, HIRME ~H VA MEIIE
kahxs.

9.3 HUEMPBRL LTOEMBLIPAR—Y

AREGEENE, WHEBRAOWEETH Y, HRHsL . EnEE, kiR
DHCEBNHI E VWA LS. AKR—2I, WEHERTOHCEIIGEHE WA X
I, BN, ABAEWHEAL L, AkfED o TWBIEME KT 27200174
EHnR B,

(RS

V. ANBEOFREE

10. #t=DHE—EEBA

R DA T 2 Ao @ HEOEHIL, BN E - TdY)5E i
Thb. F7z, BEGBR IFTAVOEMPBIFHL 2o dH 2 BIFELZFIIT UL,
ANEBITERYLIETIRL, [BELAVRE W, S 200E, o)l
FIRO S, | L) fioE Pz ERHETH B Y.

FAX =V, KD LI ITBRT WD &Y,

[bitbiid, M—%2%LE T EICkoTLY, WH#ETE 2V, Wil



X B#—1, KEWNREBY OF—KL2rHETE R, ZEHENZ KX
LRE—72F0%, EMFNRLDEVWZ D, 1272FZNORD, ERIOFH IS X

NEZLDANEEEAET LV GHEFEHT L. TLT, TOHM—2EARET
FIZ, HEOY Y g yRILHMOFIENHZIT TR, EVDLELORETD
EVTE, YV EDOT, A T0%dboil->TLEY.

ok a (Th Z2ELOHE—DEHRTH D) ZEEITH 72OITIE,
RoblZs, WEOMEZFIZLYERTE L, £Ho Ao EFLEDOH
KL hwv, Fl, KREHRTH L ANEHEOHVZTIE, AALRDT—HIC
F Ul GE—l) NAd o TE—HE T T 532 M52 L THLH. L
THMNILNVHEGTHI LI o THA, HEDORBEIZBWT, 20 (B—
HO) IZEETE .

EHZ, ZZToO @) ik, AFREOBREER A LA E D
HOCKEREEZ b > T&F), LR coyIaL—Yaroll
ZRIOTER LWL ZS. Z2LTC, NHEERP Y I2ab—Ta ry2H0 K
L, TOMRICHEDE, FAMGEELTLAGOHEZRRL, AFILEO
HECH 2> C, [EBEDDETEINTH LR 5 T LD, NFEHEERIH—
LAl T ETHAH D

FHMRAT I, FHEM»SHBERZ R TEKB L2 v, BEOTHZER O
he, HFOBECEGOETERE, 3%, DUBZOLVIERE BHIR Lz L
WL T, BRI R A EB LS AL, EOXHIELAEEA D . WH
PTG A F 725> T Z TR 5w AR, Zhehpsililz
b, FREROTEMIIBEN LT EERZS, HAOH LTHEFTRL
MOANTEITFF LT, KEEKE, WEBLED, BT 52D TR RN D

11, BHNIRIVF—DRFEIEHE

IS DT OMEFSEIEICIE, NEOREMN L OV ¥ — &2 FB I e
WCHRESEDLZENEETHSL. E0LHITTNE, BEOANTEE, FOH
HAMELRZYS S, NI ALV —28EL, —2oHa&EHdI s
DRI R D725 9 .

CZIl—oDb Y MDD, GAKL —HF—FIERY k5. SEL —F—
FEdRtriE, MEOMEICHEHZ ) [T 725850, SR ZEHALHEEE D
O, SRS I AN F - A TEARGFRIEEIED L, FEELIE, W

MDA b A IBRERFOEHE LW HOINOK—HORE B TRFILE Y 32V -5 -%%25 121

IOFETRE SN, ZOHOT AN T =05 G T ORNEFRL, % H
DT TEITHIZ LA LABBES N TR E — A2 BT 5

2T, biibn— A& ) DLEBRISROH S 545 T2, /2, 20
D HFET AT AN F—2 KR TAHDL. KA AILF—%
WiE$T2EHRIEa v Ea—F—, BHNZAVF—2{ET 8K, 5 —
Ay MCThHEH. ZLT2HOEEZ, ThZh2o0@iEIR L E X Thb.
R4S, @K FIEDONDMOFEHOLZMTHFEE V2L TH 5.
Zo 2o BRI, FHREICBAET b BEEL, IS
KETHOLLHBEZMLHBTIOET S, £LT, £KOHEIX, HVRKEW
ERDMLETOTIERL, HEP ST L Th %Y % LRI F TR
WCHE LT L2, FLCERBECRE > THHETAZEZ, VI AL
ZHRD RS

2HOEIZL > T, —ADE )DL LFT AT ALTF 1L, £ V5 —
Ay bPEMBLT, SEOMAMICHEERNE#®IEL, BoES0L0%, $2h
WO ADLERIB LA, HBLH- T, V== L) It
VE—IHIRS N, BEE L CTHED S RRE L THEL R —2 O I
BWE—A L LTHESING Z IR IELawh. ZodufiiE, HeohTik
%<, —ANOE ) OEARBBIR LD o 7o lBot Limggt bo, FIXWw
WEIZR A ). BIEEFRAE, BUERMISEWE ZATRROGFEIBL, A
BERFRIZNID QLT L ZATRRDFLILIBT L THA . EL
WRATF A EN—FEZ—RBTHNHIIEAD.

COXIIHEREREZFNTAEIEICL ST, bhvbhi—ADE ) OFF
FIY = AV F — I IR TG EIRE 2 BT 5 2 &S TE L L H TR S, 2L
T, BAMZAVE—DRRERDLDIZ, ACLOHE, Y, BE §Eeo
vk, HWIZELH)IENTHL L) ICERS.

12. BENAKEE LTO®EDDWNIFA

CokHITLT, @iy, BEI, TEE LB B b oMM
REBRTHREGHNZEST LIRS, 22 THbLILDIL, % B
ETHTHL. Bo L, MHLVIHMADOAKITED 22 HBEE T L
IZHRDLDOTEDL T VD, ZOMD LWL, KERENZRF>Tnizk
LCh, AZZERTAHAMETIERL, B LRI AZ VD LA, A



DTN, MifESL B8, BrN-BIRSLAEEL, ZELT EULdHH
B EEEE ) ET5 L) RHMEGETHSS.

L72h35 T, BAMAKE L LTOMD L WIHMIH LT, #ATEDII)
ETBBNNFROLETHAH . HEGHIETH S, ARIIFEEISED S
LIFTETY, ARICHEHAIIGMY DR, WMdHLEVIMLOFER fidd
WA E AL OBROBERVLEII L2 L) ICEZ 5.

V.EED

13. EbEhIttc~@miFT

NEIZZIAD S, KREGBRICALZLICARDLEERD. FIvh—RER
FHT— IV E-]- M Y E—(1889-1975) OFEEME Y L, HIEOWELFR
LT, DEDOLHICELEL{DIIL BT NI R SR,

F21 HAC IR 2 BT OB 5 72720 Tld e v, HEA B X OBUER A
N—¥ g IZBVWTY, Aﬁ%i%%%b%#&ﬁﬁﬁot.%téﬁ@ﬁ%
HIEE & BUATIEE L, FARMIIZIZIZON % <, ZoRMICHEAE L. SNz b
LYY

[EX%Z%2RD, ORI AT OBREN L TEAERIC R 72
kEﬁLfAﬁHAi PAYTH] 58 ALY 72 RIS & o THESR o il & H C g

WX O R B S 7.

%®k§,ﬁ®a%%ﬁﬁmx%hél5ﬁﬁi

TABNE, BEAM) LK D#ELL, EEEMICE > THRA LF178)
BEJJICNA T, TEWMBMiEmIc Lo ¢, Bl 8EhxEmL, zoifs
B ZEDMRRIC R o7, 2L T, NEHIESZZZZUMD 5\ IdL L A
WEI T ol Thbh, BEMAKEL LTOMD BV IHL, £EkE

ELTOMBH LWL, BLELTOMBLWIIMLETH 5. ]

14. ERE~DE

14.1 A: w®W%®Fb

TAY =L UL, AEmRE, R TBROIENEZ b o T T, "ELE
homc, 0ELOCHO%ROT5L, FiE ko THIONCEHAT L L V).
ZoHOEE, AMICE->TiX, HCZEHAT 72008 E I8, T4bb
AE S AL (EIEMIC D B VIS, AICH 5 WIZERIWI) bhub

MDA 5 A IBRERROEHE L HOINOK—BEOREBR TRIFLA Y 2V -5 -2 %25 123

NAHOMBIZE THFETEZ L V) FHEIFRERIEL T NLEZLTH D
DA

é%_ ¥, WA, S ENERFHLZBUGY AT A1, Eoll
OCTHbHLHICEZ 5.

142 4 /) R—= a3 VERVYF ¥ —43E

BEHR Y I2a L= —2FHL7ZBUAY AT A2 METHI L, HDHVIE
%Lﬁﬁﬁﬁ%%%bﬂmfééiﬁ’15$%i MBI KRERAL I R—
YarvEIESEITURENSVIEETH ), FEBLETHIIT IS
%oiﬁ&mx%w—m%kwxa

FZvha—id, A/ RX=Yary247) 58, WHFEErRg e 250
T, MOZ LG8 E LCHIBRL 20 id e b vwiw) 0 Zhig, BfFEo
BUABH L 13—l B L) T ETH A A, YR OEMIEEIL, B
R TH L. T2, HEOAETH L. T, Ry Fy—ELALYA by
TIATV AV N OMMEEES 2 L & MBSO S EEIC R 5. B,
WRTEHCAHINS T 2 b DB MKRE 2 Tzl a5 2w, LaL, Ak
Hi% OB REOREWIZE, HoHvE7Tay s bEw) AN dH 5. Hilf
oW Th, THIETEORWEAMNFIIE, THRAFEHACE FTIIH o R
72W, NEEROAEFIIREZBEEZ L2037 0w) T, BERKOLD
TH» 9. Lrd, NHOEENBINLTEREHIF, L TEELEL THA
L, BEVICRY) 2 REEX52H2 5 LDV TELMHEOFHTTY 27 T
H5.

HBhbhIC

BHZ NEOMLD? S Wica, BHRE, BH2EHT 572012, Rotkhk
DIER & L THROIBICA S OBETAEL7ZZbDE VR 5. ﬁﬁ I EHO
AN ZANENELTDIZTF Y A ITHAAEN, BEEEKRSHWE T 556
BT EH)CTr200b0lwz s, FLT, BHO, ©F ) EboEgkE
DIEHEHEE 1

COX)BBETEZLE, M) 7200b 0, AKIENIEED 57
DOLDOLDEHB LN TIET L. EXRFEMUBOBEEAIVRT LI, WH
B MRTOID L) ZEERTOHBMOISITIIKEINTH - 72, FBAiERc



DD L) ZERTORBDISHA, BERDLELER D, HikOHIER X
D & EROHREGED LISHN A IN TV S, FEZHO—HEOMIEN, TD L9
BRUTTOEBE L L THOPIZRIIDZ E2HoTWwa.

(1)
(1) R (2011) [FEFEHE Y 3 2 L— % — 2 X 2 BUARFE DB To [ Etkm | o
TRetk] N9 v A — 2 4EHR Vol.6 pp.215-236
() gk (2012) [BFEHEY I 2 L—F —0 &Kk L MEMIE L2 L TERA~0M] F
T v A —FEEHVol.8 (2-1)pp. 143-164, (2-2)pp.152-153
) eI RoIB) [FHAE Y I 2L —F —IC X B RBMEBH Y AT 2 ORE] K5 v
H — AR Vol.9 (3-1)pp.145-166, (3-2)pp.156-160
(4)P.E FTF v h—(LHEER) (2008) [FEEADOFRRE] ¥4 ¥ € i pp.260
G)PFAX = F- vy EHER) 2011) gL LTOANM] A3 5EE (5-1)
pp.118-119, (5-2)pp.212, (5-3)pp.277, (5-4)pp.58, (5-5)pp.271
(6)P.F. F 7 v 7 — (LHEAFR) 2005) [727 7 0V 2 bO &Mk 4 ¥ €Y Fit (6-1)
pp.21, (6-2)pp.31-42, (6-3)pp.255-277, (6-4)pp.32, (6-5)pp.178-179
(1) CW.F ¥ —F = v (FrNEEHER) (1972) B~ OB ¥rNEE (7-1)pp.236, (7-2)pp.
236, (7-3)pp.82-83, (7-4)pp.23-27, (7-5)pp.22, (7-6)pp.246, (7-7)pp.250
®PTFAXY =N K-y &y (PR - ERHRZTI) 1969) [T 4 XY —- F- T vy
v EVEET T AN OFK ] 29 9ED (8-1)pp.212-213, (8-2)pp.212, (8-3)pp.213, (8-4)
pp.92-94
(9) AH. ¥ A1 — (IHFEER - KIHMEZF (2001) [584 7 2 #84] HAKE R B R
(9-1) pp.333, (9-2)pp.333
10T ¥ =7V ¥ (EEEHR) (1998) [4 MR O] HEEdpT
(1) D. %7 L #— (EHEEHID (1970) [HR - A3 NBINGHIT ] 2E 3 Ak 300K 2 GE
pp.38-66
(I2)P.FAX =)V F- ¥ x L%y (HEEkk - @mfE=%30 (1972) [FA Y= - K- v x b
7 FEEE2TBRICBIT 2 Aol Aoz AV F—]] A5 5HE (12-1)pp.321-
330, (12-2)pp.353
(13) Wbf (1977) [Rf% L —F—3iA]) 4 — 24t pp.23-36
(14) AJ. M ¥ ¥ — (BHNIRETD (1949) [EELOWIZE 1 (=7 < VA ] 4143 B AR
pp.335-351

(BRFE] FMAZF THEMM TP RIR (EETFER). WHEIIRERAL, EERTIHO
EERMEFIC TR —E Y - KEOTHRMEREHNEHINITAEEHTOIS
SVIVRAT L, AVE 1Y —HIEREERRY AT LEORFECHESE, 1B
VAT LEFIDMTEE GREtEHEE, MARREE, RiEE) FICkEE. B
ERHCTEEY AT LIIFRROEE - BIE(CIEE. REMEHOEREEE
Ep(CEft.

R R IR

Lecture Notes




126 SR

- > — %
i&hﬂkf)ﬁfd)bt7sﬁb“‘
— WP RXRXHABZNARDPELZE
Me and Drucker:
What Do I Expect for Drucker Workshop Members ?
¥H—R
Kazuo Noda
(MR F R PR, AEE)

L IZECHROLVE ) REEr LK ET. PLESARDZTL LI,
FEBLCTHWTZS W, e BEIZZ D6 H Tl 86l ) T3 A%, FEi@E
FHALLL B2 D ERFANE UCEROME - Es 2L, $o
CEADEH - WX R EEHELTCEE L ENOLONENTE L TEER
EHRLOVLAEREIIh2DLLEOTL,S, HHTIIHEL BEsE &
IFRE)ICHRo TALVOTYTN, EHHIIHST "BEFE LA4Eo722
LIE—ELHDEFAL, BE ¥ 2MRLII LES22L3H) TEA.
il & 5 203, BEE (3%) e L S0 FMOIIIFAEL TS, "HEd &
SRR BT D M 0 A O FMZ LB L TR 5TY. 2ok
W TREERERR ] 23N T2 AR - TH, [REEMH] 24T K134 <
HYFHEA.

HiEDAXREEDALEDEIZE

HARTIEH2? S, RFOMFRT HR" L "SCR" vk, Lo Lk
T2BREGNHY, KRED [REFE] L REFR ] 0FERLEXVHEBD
%Y, A% LR EMLETH, ORI hEroTsE, #i HR »
5 R AOEEMZETT. LF9 Dld, HEORIEHARDHZEH M R SEERE
T, THOEHN S ZDRXZEHL Tz EE, —BISYRIEAFTIIRARICIL
Mo MzeR 2 B L E Lz, Lo L, #EEA o BB =E0
BE, AT ZBLL, HHEIC L > THIEEOEEL RAICEEE S 72720,

* AMHENE K5 v 7 —FAKE (2013455 H25 0. 7 - FLRRIHKZ/NIFERL &l o) TFT
bz bOOWETH 5.

Lo TORT v I ———MEEERZMARHFLL L 127

HROMZEER O BEILOBEXHIZAVE L2, Lad, B KMoRMIEL 22
B ELBBEOREREL V) ZEOHBTIHADO THEICERIMEN] L v
) BB EWRZ > 2R TL2 S, Rhh BEIIRPEFRNICRI
L 7-DTY.

SCRHZHR T THARICEE L TES—F BV 201k, BARAICBIT S
WA L LRI VERT B A W L T Lz, WHS e b 0L, #
BIZIVHZFDOLEFTFEDH-oTH, FAPHEDLIBEONEL S LI O
D, EZO¥KTHEATLESFAUTYT RS, #afETiE, MUBHLICET
RMEDDDODVHBIZL > TRECERLRY  ERZOZ L2 HBICHBLTD,
MHFRIEOHEBOERZDOLOVHES VD, HbHWIE, —IufoTh, #%x
WM SE5 X9 LdiHZ LT NBHEITHETL 7.

ZOEHIE, HARFDOEDOHBHIZEINF Y AL RERZENTL EAVED
T, BELZO5HOE MG EaiiAn Lo TlE, HIEITHS LTREICES 2
EERHEMLZD 5L,

FHTF RPN 20 G 3B €, BB Z Db O L2 & BIEMITTE L
2oL, BEEHR, TR caldC, —HoOFRERAR] LERER
MLz DOTL. B2 ARFOMSIIZEMIC AW TTh s,
KHLOPTERDABRHLRO L H KL SN, —~HORFHRTT S, B
IS LD ENEbDTIEH Y FHA. FLTRD o L HHEM R MIERE
b MG E M 5720121, BRI Z2HEMEITR S THEOIE LWEFL
WiF 5139 C, L LAENLBEORIFZ Z05%Mx LTl 9.

RSwvhH—EDHEW

ZTORBKRTRFI v 7 —1d, REOBERFEOHERZHRIBEMLZET, Hx
DEFREEZ I L THNEY 2E2 52 DTS2 L EE2GbE
Foz, WRTOIMALEANWE o7z, BIEVET. HEIHEVE FF20
BHTEE L Zo7zad—uy N TRENED, #DIEY v —F+1) X b
ZLTW59bIC, [ARTENCHD 7Z2KRE-RSOFEE L, kL7243
feEEC] EMEL, LML HFER.OE TRIERET B L TS
ADFEHEZMICH, IR ZaYFVY P ELTHWNELZZOTY. %
FFDICRRIS, Hb % HAARYE EMLTw 2l e b EIRER T A



128 ek

ZOBEMEEMMD LI o2l V) VESDOTTA, TEHENOV
REEO LN TR L 72HFW 2840 AR (L7256, e ], %)
AFEVAAHE) OFTORELLBRTWETHS, BHKRODH 2 HIZIiZZ
D=t BEIDTHE LT, RUOIKIIMED b, KPAERAD TR, ik
HADREFEEYORNZ 5722 LTS, [Tu7 A8 74 XL 0L E
REZORM] OFH< v 7 A -7 T == 20§ bENTHRAHEFFHC
AFLTET LA, PRAMEGAM L 2 “HA" FOMRIZHIAIH LT
728, AT, HOTIE LVEEHAROBBEBLISHGE D, ToHAET
Tho AL BADEMEEERIZH O L WIEHIZ, BEHAEOEZIVzO
T9.

RO, “BFERE ICHERZ /DS, URHRFEEIRIC D - 72 [RE
W] L) ERAER L2 LTl BIdToMRICFEITECREL, [+
MR T AR LIRS EHEELE, BERPKALLERENE
B2 LD, ZH/RHOWEESOIZORMNYF Lz, L) I eT, LfEDO—A
WRAETNT T4 MREFEEE UCOREORZAHEL, RET 5124725 T,
P EDHDOEELZBCHL, —MOREZEANOBLEIZEH-TE TN
7ooTY. FiE, REILZ2E» S ZOREE 5 72T, 13 The Practice
of Management £\ ) ZDH ) X7 DEXIE A K LT, ToFFTEh
ZRHM, Moo LICLTHEWE W 2D TL .

LHL, »5HMERL ZOAREZFIZE o THHW 2780, B3, The manager
is the dynamic, life giving element in every business. Without his leadership the
resources of production remains resources and never become production. *+*--
L) BEHOITICLEEDNE L. 2L C, @mAEDIZON, & LT
CORZFERIML, HAROEERD LD B N4 ITEEERITE W) RITER S
NFE L7z, WEZORIIRSE, BIEIAMHEEIDAEDS M TS B2ETEDAN
BTErs, ¥RV — T2 L, BERIESE & MRO 2 % R IEAT 1
D F LA STERIZ MM E A, #1ERK, REICFT v 7 —IC
FHT T2 RO THED L L7z [BORE] 1, 1956 4FIZHRE /20T
T LadZoRE, FEINIGEN, FT7 v h—ORENIEIC B ARORESESR
WIRAS o 72468, B B89 EIC N T v A — % imd THARIZH W2 [4—l
FIvh—-tIF—]HREINLL, FROBELERT VORYE, K
DRFEHTME & %M TL.

BMZEoTORT v I ———MEEEREZMAAHILL L 129

BL, TDOIWRH L2k e, s T vouE—Taw[7u7 xy
H— 0 FTG o h—] EIPORT2E A, [RRZ7O 72y H—Tldhw. 2
YHNE YN Lo T, E=F—LIFATIEL Y. RdHhlzeh X
AT & TR TG v — L L DRDDOETETY. BFEIZED
ENGBLARTRE LN, YT T2 —T -7 RFETHEFH LS
IV 5 TOWZE TS, L LAIVHLVF U b THEEV) T LICH -
EHFY ERRFoTWZEIL, BTEISNZLDOTT.

RSy h—EDRRFRED

Wk H L720AE ES 20, SIS XA, bR CKREOKR
FIR RSV, DD —DORY RIS D S, KRETIZAERR AL B b
T, AL Lo ARALIZZNZNERTIEREGIBEIH 5. 296K
EDORFNTo THALRBIKII R > TRl thd 726, HEZ R TR DAL
[May I call you OOO?] WA I v, T4 F [Why not ?] £ 59.
ZOBRBHEVOII 2= —Ya VIIBRREL RS, KEOKRD RWEEL
RIFENZVE I BRI EEZ LT nE L.

WEPINTE oy Ak, 22R<¥F 22—t v v TRRE (MIT) 2254812, [ &
R OEBRILE MIROMNERLE LTRA M Fy 2 L LTIEMBE
WlEWH v T 7= Hoz0TY. YBEEHE1 FV360MDOFEEL — b ORE
T, FHEMHEIEIILETLEL2S, RIEMIT A o410 5 2Oz H - T
NI o B —=RERANLTLNZITE NV RERSTHES. LerL, 20
BHDHERICZFOZEZH L TAHAE LD, KRR LESETFTL .
KTy h—ZZ) V)R TLinE 2 A\WARoTT

LA ZD LX) BT, RITHBEHROIEL LIZ1960FEDORIZPERL
KR 2EMMIT CHFgEEG 2 %5 2 LX) T L0, BTG FT Y
H—OMEERFATIB LA L ORI L, EHHTE L oMRE LRI r A
BRRE DL A2 ENTEF L. NI v —3ZFOEH= 2 — 3 — 7 HICHE
LEEY 2 LT7 (a—Yy—Y—H) IEATVELADT, BEIEKRA D
YWHIA N —FEIE LTI LX) BT THRORE TR L2 ENLL
FAELET. & ICHRAOFHFFCE, FCEFTRI v =25 R A
(RADR) v a (=T, BEOEDOLK) OEWEER0hb ] w9



130 ek

DT, (FARILLEDHAIDEED, DEDEHAPLFH-TETWR) &
WRESTEFI v h—Fxiih, FHEFBIIEFRZIELLEITH, BALFY A
LR & —# BRI OB L WR A 1L oW & HAin T - T{
N7z DTT. ZOMPKAINOTH SRR, H 8T v b —2hHifE
Wb fio TWz0h, HEOBO/NS RO FIZE 2TV 202012 b R
DIALTIA4 7 —% B, OO RS I —DEP WA D L DL &L
SNE L7

TI P OEIKRENICE L TH2EEL 29 2R BICEONEE, XK FTy
H—ICHHLE L THETZNIIIH ] &, B RN WP
ATENELZD, HAKELS @O ZWER) &, SR KAV LAIA
ELRBICHRALTINE L, 20MBINLRHO—2 %2 FEIILIIHTH0H
RO TR L E L7z 196018 LR, think tank & 59 2 & ACKERATHY -
THEIZEVHITONBE LN o72DT, HHHFT v H—I2&- 2BEM
L7z&Zh, [FNid, N—~r - HI—=VIZHL DB, TERH Ly v
500 INKY VA VAT AT a—F) BRI, KW ToTER S
WOREITTH IR DI LW ALY, BRI IR TR TS, ] EEoT,
FORTHECBRELTCTRI VM AV 2T T LA ERbhRw
Bl >TT.

HEIMFELERZBVC RSy h—

KT h—3Z9 LIRSS B AWTT A, Mhnkix, thafteo g
X LCIEFICHEz BT W2 L) IBEIE LN FE L. oK LEE
DL TLNEDOHEY ¥ v 7 - ¥—F 1 (Jack Beetty) O [¥ AV 2 ¥ b &%
LAY - FIvh—] CEE#R—R, &4 YES L, 1998, EES L THE
WORLD ACCORDING TO PETER DRUCKER, 1998) <T9. fkix, FHILL
ke—WA LR EFELREOERME [T VT T4 v 7 -3 A —] @
VT IZTFA4 Y= RABOLE Ty A —DHWEANTH Y, hoftFEoR
NBETHDHo72HDbIFTINSL, RILLLTHDD FT v —dHETT D,
ZOHIZTHHZAS 2R LSV DRV L) ERERERBRHSDH Y
Ede

AR, BURY:, B L BSRSRICH ) F92% [ F

ML TORT v ———MEEEREKMARILELE 131

Ty H—=ZEENEDENIZH LD 2 B, WRHIZEH &, 2T
LEFFICED Y Zohoz] &, IFBRRTWE T, BFEEEIRFE 2 ot
O E. BUAFHIBUAE POICHEOm 2 B E 325, FIZ508TEH-
TWARITNZHOFOBEIZbr SR WEEZ DL NI v h—Ii, W&
DEEEAS D) LB LETTWIDTL L9,

Y—7 1 OO EGARYS, BIEIEFEBHE LA TOMRE DM
TOREVORORFEEZ, EALLBVWHLELE So%, BRPOHENT
BRI [T a7 2y — - K5 v —] LM 720ECHE28, TR v
WY NERS, E—=F —LIFATLZE W EEZ 22 BEELE L2,
FOBMIIBEI, RENCIZZ VY U MEIZARTD, ¥y 7
RAVAYNZTEMTFET I LY 2 MR, HOUIMIIZW R WEAS S |
EDBVELL L2k, 0y AV AV VEMFLT LI VYL
Frrebiiud, SEHEBICHET L REEHOMESITICHE L TOHD A
2, REEWY B BRBESMFICHETLIZEETETZALSRIINE RO VD
JTERS, flc OEREONRETUE LZIEWHE 2R -RIER 52w
by Ty,

WASH G OBEB G %, kO WT, BIFIIIAATE L R Wi &4 E% (social
ecology) £ %D AD L, WM UBMHDL TY. WHITWFEMN, HIKEOLHEL
gl - A OMEAER 25 AR R 2783 5 = aw ¥ — LMo 5
BT, HE&H4%2EZO00FTW2OTL k). Wi dEM o B8 %
BICLDoTHERTLL 0L TUE, FIvh—TT5H, “thakiEs
Wt 2T 5013, EICATERZ 23T, ZunbBIfER, Tom
LEFBECTELHEMRTOLEARNTLE IS . FIv =3 LT, i
FHE AP L TUETA. L LEO I E TOFEIE, KERICHEE
T2 LFIELALHTEERA. L2 L, MEE2Z S 003ELZ) 105 -
72bDOTT. [P VORFTHEFEEFATEINS7201F, FUVRAEHMYBRZ
T2 L2 o70 . BRZIVIINHEMPEIND 2N, KT v =R
FTETUHEICRo>TVET LA

[ERICHFIREETV], HEERIEEREL, -

SOEI, AuCEBBLLESE, KTy A— L3 2 OEEN ST



132 AR

LB LR L S IEL %L, T LARWHTITRWILHR IR EZ RIZL C,
HFEZBZIEZVEL LDV TIRFZELSELNb0TT. fld, &
TATLDABWTWeHh B, IRI3FE0S, [H7 24, MR R &R,
HITHE FOHFET, BEMIE “RRER (future cost) LT REXd D
PR LERD DTl DHY FT

BRLZEBUIE W BEIHIZ IO FHAI LT F L [ ERIETOM
FIZRINTEBE PG L L CHRANTOHN LS, FMA 2k 2 Biil L TR %2 H
RIBFEIZY) A7 @ZO2X D05, HICFERRETREZ5I LTS
FL IR, ZOB, MMEICEHLZERL AL ONERRETHE T
E, WHEELDEOBED D OB FHELZ HAEO/- ) L HICRETE 2D
JEHS, OF ) AEHHEE Lo R &, SSERE S CRRERT LITA
EhHPww] & EZ XL o T, B2DEITTS, KICEbTANL,
[ 538, RIPZFED, [KOHPRELE) ] LEROLLIZbDTT

b9 —o. BHILIEKREOMBMT, BIFLNLIEFICIFNT v H—L—H
WARWINZE 5722 e ) T 9. Z 0@ TR L 72, 113 &5 O A7 12 >
TOWREDRICR > TETLePAILE, T T /METHE R D H#
CO%, ZOEAHIZHZELR, 1o T DRV LEIC I udmZe
BH?JLEMLELE 500 -oZH0 TEALS, EXEVLENLHZIR
&, HiE, BT —EZOORME LTS, [THEM¥EZ] 2L T B
ATORZENZADTEREFL DS, [THIREEZ] LLRRER, [4
ENKREL L BIRE, BEHFRZEVEOTIZHLADOND | LEVEDS
OOWNM ZFTH—MRZE572TlEdH ) TEAD.

ZLTHIER FoRaE2EE L2008 VE LA [HEELIZETHORE
ZIEBT 5. EZOENToTH, NSO HBKICDH, Z L TREICD HR"
EWVIH)DBONDH Y, wEHENFIHMEE W) " OTHRICES. 720510k
SIXHRIS, THOP—FHEoONE 2 WS 2] EZ 208672 £iZZzhds
WEMENHEIZE o TORKDY) A2 72 EARTEHOMIETY, ORI
CEMEEZ13E, SFSEFLHMUTHRDOEBEMEDL NI 25 b DD
5, REMENFZIHBOIROEFBIC—FBHL 5. 295, £ LIk
©ED Ly 71, BOPHBEKOTETICWA EEZ D L), MEOREOHIZH
LAHDOLNTVD L) ABORFELE 2 BN RERETlER V-] LI
FLEL.

ML TORT v ———MEEEREZMABILL L 133

FIZFT v A=56Lw, ZEELWEITIED ) TEAD, B [BROKE]
VIR O OARZ TR L CHARISHEMIL E L2DS, ZoBIEHGOH:H)T

TCLLH Y, oM BEOLHREIEN272DT, FI v h—DKREZNII

ELLHATEBY EEA. TIPL, SEFTHALAL) Y — I3,
B9 A= REOMPDOESHDOHTENTVEHE) PEFRIC LRI ET
TN LZZRETT. EIDITTHILEI W,

AVYIWE Y REULTD RS Yy h—

b9 —o, [HO LESFH L OMTHlE——33 2 W@, [RoskgsH T
EaWw] 2 nw) eI EVIBERDOWREBE, REFT vy h—05W
TEDHYET. BRFFFEICE TR ZREBEOEAIZRNTL LY. AA
ZHBEHENSTIUL, W2 OHEDS LWILKRZ DO TT A, BHREERZTIZ,
Fovh—=mbsbhnid, HTICE s TERIVRICRADOTLLY. [£
ITHRIIUIREI VIV Y VbR ADTERV] EIHEEZ TV /zOTL &
I, BEREHLVI DO, —HICwETLI LR, WESWFEEZH> T
BUFNECT FRAN, HEBEOL L, L BB R IREY 2T
V. LAl WRRERODLZALBREZD, FIv -t Lo DEHELTY
L, HRREVF-72EZ 2FH->TWEEZSELNLLHITT. 20
BEWRTFI v =1k, BAZL > TRADP T2 REREZOITIHIVSY Vb T
HolllE DY FEA.

FIoh—=narsHng b 74— SRIFEFICEI-72ET T 704
&~ 804ETH 1 HT60007>58000 FLkEbhTwE L7z TIE &%z
WXy v bE Lo, L5 &2 TERL, HEET, 7
TAT VY MNERLETLREOREZLE Lo VLAV EYS. HEIAHGD
BN ARLHFCELBREOHMBRBBORLFETH L0 LI EEEL, &
bET, BROZLLHPHE ) —D, HEMMEE Y — F 35720 0FEE &
LTOEERFH->TWANEINOBEL. LELNTHRDAELEZIIX &
ARICEWEHZIOREINTHFEZT b oz EbNTnET.

MED KT v h—1F, [FEEFBEACH R I AV IPRLEE] LI EE
WEESN, BBIICZORE I vy v b EGIEZITFE L ["AR 0%
ZBWT ‘B 2BALTIEZO V], BIZHSORBRICESE, FIv



134 FER

B —DZDOFHEE HARADNPOBEE DT 4 125 Lcw & v E 9. #I13NPO
OMBEREZ2BFEDFE Lz A, 2HE 33 R0 F LA HERE
L CRBIYICREN 238335 2 M RO LNV EIE L7256 TY. KE
% 51, AARP (A KBIEFHE) (TRESND X912, BICEKBIAZEL T
AR RE 2o A E PRI S L CAREICHIE L 7ok 4 2 HEZ I X2, AHB
F 7 4 AOBE D S CE) RE ORBURE) & £ T ST F THERMSE & #
2 WNPOBEARE LS D TRAL, HmdcEhz2HHTLZ LD
D FEEA.
FERBEAOMDES FT v h =T P NT 4 Y 7 EREKET D E &, i
MR TR L1EEDT, IIEOI VNS Y b T4 =22 W-TC, £
DHRTENEZDOEFTZOENIHFH L72ZHTT. ZoR) FIwu»icsd F
o A—=561L<, L HOLTH) W) BEOBFB IR ErNET

RS wH—EBNDEE

ST, BEPHB LML) PR ) EL0T, RBICKRASEN L
LT, REENOEDOY 2L ELEZPLABARSETCWLEET. AFEEOH
M, N v b =i B L FrEmc L U 4 25 - IS0 )
CHEW, ZV, ZORREENZNOBEORRICAPTIEICHYVFL L.
ZOEKRT, KEHOBESARIFI v =% L0008, 72 SADHEDOERR
WX R A, He RBEICE LA THERL, BMrBEOLNTETES
NHIEVH ) FHA. 2F), FIvh—C2F1F, BIANLEICEKT S
T D FEA.

LAY, B2l ZOMMPELTS ~ 64EfE o 72— MEED HIEEIS
WTT, HROY v —F1) XAIT0E, 288K, BB ESL “Fovh—-T—=24"
WSz LR TARAMOMEY TY. [MREHFHLOZLFIA - v =T
N—%mAZ0] LN [—GHTHD5 KTy h—] &h, BHIZTTTrTE
J LHIWITE BZHEESRAIHHEN, ZOFRSZIFTLLmEN, FITE
FLERSIILETENT, ~HBFIS vy 1—D%E, HAOHLA I TEESE
FlL7z. 2L, KiFgomnaeilEsfaniz Vo v h—§ik, KEKED
FNZICHRL, BT DRI v A —14E3TLEDESTORIETTY

2%, "FIvh—-T=20"12LoT, FIvh—DRBIIEIARLIEML

BCEoTORT v ———MEEEREZMABHFLLE 135

SELNF Lz Lo THIE, FREOTADR) RPN EHRIZ, ¥R
SO AMITE 2R SN L2 WFL T L 25 ARG
R L LTEBLODIE L B, ZOESFARD “FH Lo
COHONTVBREZD “FX" 0L ) ICTHOhOB) X5 KL L7z "BiE"
DEN | THo>TELLRVEFH->TBYET. ZOREKT, dbosEblLw
T—AOHEPIZZ ZFRE, WONIAYLR NI v h—DXOFHHIIKL,
Efiz b o T S008I 2RI T REZS57DOTT.

COBEDIRZT I, ERHICL > TRERDSHDD ) LD THETL
GLBINDLZEZLPOLEHL, BOFEMHIEETWAZEET. JHEHED Y
ML) TEFE L7

[BEFE] AR, BEBBAZRAFZER, MEEZABTKEMAMER, SEXFES
EEZR. REHAZEER. EZ(1C [RRKORE] (BBRR, 1 VEY R), TH
AOER] (T4 VEY RiL), [BERSHSE] (XBEML), [#HEERDRER
R (HE, SKEE, B - REREMLESE), [BR] (hROHm), [#E
BEL] (RE, HAEENEAT, B - BBEREXLESRE), BERARESR] (R
E OAREEMAT), [BELMHR] (HE, 1E), [WT=EZE ZOAEEE]
(REZBAEA), [KEZR1D] RFEEEE), [LhOKXFEHE] (EFERFEH
heER), [FRFKZEIZH [BDTK D] DI T (HE, #Et) & A= MEBL
o, RZEN ! | (KIE8)




136 GEEk

YUK — 0 [ AL SR ] T
AR

Creating the Future with Eiichi Shibusawa’s “Rongo to Soroban™

%
Ken Shibusawa

(FE AREER, NEMBIEANBARERCE L ¥ 7 —HHE)

EHAD Y X LRk

FZvh—id, HAOHEEZ CTRDERT HHFIEDERK—L W) L2 F
DTV ETA, KHIFERK—0 [WiFLHER] TonW L e v
. BFLHI00EMOETRL, BEbDOINNEDOREE —HIZEZ W
L) BETY.

KkeZEz L& BEHRHICHEGLTLEIEALDY 3. 80F#KD
DONTVOY =7 DL E, ORIIGEDRY OEERESZOF T LR
BoTw/, 355AFEBIE) B FEATL. S0, S THE s
EEXFESELRENT, ZOFFTHoLHAREHBL TV DAZDOTIZE —H
MOEBSH T, RLTEIRDOTL &9 P

EBEDOE IS, KRFI—EHRTERTL2IOTIEHY FEA. T2 HDOIE
RKO<X—27 - I/ OHFICey bS5, (BRI ET I LiEh
o LAal, BEEGL oF ), BRI XLE HEVIENEYRD S
L) ZETY. TR, HROERMZICED L) %) ZALENH o720 i
HiIzBEbwlizwneBng g,

19904EAN TNV DO =27 TL72. FAIZ1961EAE TN TY. SELS2MICR D
9. AEEFNTHOHR30EM, HRITHEREORATL. [T r/3r -
TAFIyN=J V] EELNIBEDOI0FELFEZLET. TlX, ZOHTD30
FERIDRDH - 72h. —FTFRAFWHTT. T T TORROF A BIE S
FlL7z, ZCCTELHLOERSETNCTEALHEO30E] LDF2H L

* AMHENE K5 v 7 —FAKE (2013455 H25 0. 7 - FLRRIHKZ/NIFERL &l o) TFT
bz bOOWETH 5.

BIRK— oGk & Sl TRk Z IS 137

WCBWET. 520D 3043, 1904 — 19054F, HE#WS2H D
L7z, HBE®SE, ZhE CREETD - 72HARD, HBEEOJHEE BV
TLESZRHRERBMLCVWET. TIDRLINIEXRDIFELSZ . &
LICZ ORI O 30X T, MEF L 1X, T OROTLTRAC O H kA X
NCTH LWk sz cy

ZHE2ETE, HAOEAWIE, 30EOWEEND > T, F30FEDEN
o7zl il 9. 22 TESHIHPIEINT, £ TI0FEERL7.
COEIBR)ALENRZTL S, TThH, ZHIRTLRE, HTo[Lb
N72204E | R [HHIESNTWA30E | oho—littdbZELonET. bbb
B AR L BRI A H DI TIEH ) THA. LAL, 2okt
, b E R ETWDDE, RilCH - 72RROFHEISEE 2L o
TEL, PP INTVE L) FFEBRETIEIZWTL & 979,

BFEROX

bL, 2OV XLEDPELET DHHRT, FEME—HO2URMIIEbET
ZATHEL L. TFHI6KDSHD6EE, HHMAEET, KO, LHD6
K, WHAMERZE T 5. FIRTH3RTT. RURMETYT. &z hw
TIR. £IHIF25E, SORREEE 72 2VEERT 2000 Lz,

T, SERIEOHL Y F—ICAbETEZTARDLELE ) R DD, HEN
B AN -9ATY. & 101 - 3. 32T, £nwTdih
RSz v, RIZOEZDH V2w, SOBRIZZD XD LFHizord
LI wnEn) 2 & TF.

ZH, ZEZTAHANE, KIZKOHD=0IEN %% 2 HHEEW T, L3k
DFEHOIzDIMHALFEHTT. RO ITE, BHEL WD Lnw) &, 20
T4 TR EZT L0 LNEEAD, HRA-A—ADLRIREZLE &
BLALITZIEUTHATEAZ, HEAZ LI LN TELOTEREVERVE
3

CIT, HIFMICOVWTEZ 2V EB VTS, FRHEBPJLX H ARG 4
D3—. WA HZATHELTL &9 2 JERT T 2 S FRGGESRIG |
BHDFET. ZI0OHEKEFEDLIAHLEMN DY TT. LIIITHD
D2 REWTTY, BYWOMITL— B hoTwd. F 2123 [#475%



138 ek

okl Ly 3. I 1404E1F &, H—EVSITE DY T L2 A
DL DI Y72 2 EIRK—DREE L2 L ENBHUTTT. EVLEHHDT
FEA AT HARSAT EMHEV XN LD TEA, 100% REHE TTE 44T T
T D THEETED ONHUTL W) 2 & T, HBEVHITLE VI 5HHIIE
bl=-DTT.

7B ESHITHEALGRELZONPA A=V TEET. LT A, UIFAT
B L h ol 18724ETY. ZOHKTI, SFITIIUBTEIRY F v —
EYARATL, BREOHANIZ, BRE—IZENETHELEL TV ad o728
FTEVIH LAY F X —ETVFADILIZOWTED L ) ICHFEEEER T
M ROE) BIRREENFE L7z [HUTIIRE RO L) b o2 ST
BT oTIBVER, BICBEFSTVAKRENTVBIHELEDY W] &,
(oK AEZFMLEZEEIELHRNIVH T, ZOHMRED DL
EWVHZETY. BERBETYT. ZOBEIUSIE> TWBETFTIENICHR
L., HYTICHET L, MOTEITHEENICLEVET. TOX5%EXH
TL7.

20084ED ) —= v a vy sk, BAEROD ) HEmOM IZ RS K H
WD F L7 7272, BATALE, HRE—OWEL-LHIZ, BibiEo7
BRPHFVEE > THICAR S, INUHFHABREROF LTI RV, WG
KIE, WHoOEEREE, EROSPHFTICET Y, EXEBEROZOIMDI
72DTT.

WIRFE—1IR 50040 &M 2 -7 L SbhhTwE . 4904 DFEkD 5 -
T3 LI %RDT, ZOBRTEPLEVIEHL Vo TRVWERVWE T, ozl
W) ERRRIFET, G LW IE) WEMZEBwES. bE REE
HHVIEFEREALELTHELTWET. &ttt vwoTyd, 4328
LEFTL, —HMIHFEL TV IREFEMNGDO L) b0 20 HY L
7o BELASHIDLr0TH) 5

BEREVDIEZRA

FRR—2Z HREARTEROLEF) b 0ET. LoaL, EICR—KANE
AREFRE V) HEEZo LTI L A LR TV ERA. BERK—DMioT
WBER[AEARTER] 2V TEARN] LA BRERLEARERDE

BIRK— oGk LS TRk RIS 139

WiEZHLHDN. BARTFZFGETCapitalism E SWVWET. FTF VEENLLETWH
TIH]Z2EKRLTT. BARTEROBHEOMIEICIE, [H] L) BWIEEDH
EINTWS., BOBNENIVD D £T. MIBMNLOD, AixEHALHE
ATUHT S, 20X REZNTY.

—HT, AR, —HTOOWPEE 5T, KilZhb, £ IIET
PEMPEND XD, HAE HoVIEHEEE V) SENE) LI 1BV
7. MO AP FVET HIE, HES LT ZET Y A, b
REERDOLILEND LNFEAL, —fIFLVWIErS LLETA. F15
WCEBL W E» D Ltk w, KT v h =250 K512, FONHE) L& T
APETLIDLHYVET. 2IT—20ONChD TOLIBEZHHTE
T3 WTFRIKLTYH, BWELLTEERERVDTT.

GARME H 2 TEFETS 21X Corporatism, HRT 5 EHMikILTd. 2y
F29 7 VNS THo T, BEEMEITY. RIS ZICKRERAVDHD L
LET. ~ADETEHIPEY T, B, LA LEEOANZEbET,
2O AT L, FUFENCHEIEARER) . 20X9H %%
ZHTEBWHLEEWEST, MUAFRICHTEV ) OPFEELRERL ~ N TT.

ZOMBERFFRITIE ) D REBRADH > T, ~AOHTEH VT, [HH]
EVIIBEWEEIVET. BOBE#ZIE, CIoRMTE» L. TO%A
lrolz— ATTEIY. I, [LAaby Y] olaTtd, LaLl, #iEo
BRTZOAMPMRIELTL 2200 LG, ST O@OFHTHEAIE
PEPS> TP ZEI L LGV, Z0X9 ) A7 ERIELRIZ TV ET.

BAREFRIE, ZOPFTLALY VOMENEHY T3, —HT, GARERE,
LANLy VW) XD ARARPDEEDETHUEFMICHD?S LI HaT
T REH T VbR EL o200 b LUERAN, OARKRELESbR
FFEIZZ OB TEH VTV D TIZRWTL & 9 2. AARECHHICHD >
T, W UAMCH > THEEDLEDLEVI DI, KEOHARAIZE ST,
P LWEEBHL0 LR ET. HILOWEARERPBERINLGHT, FA7
HLARD LD, FIZOX ) BRFEEMNGELZONSE LIERA.

BLRR DN

B —IX 18404 I T h, 19314FICE A £ L7z 91 TLA i



140 SR

WHE—OZHRTYT. AT OHROFKE V) OHPRTT. L& EXRLHBIRG
—DHOFREMB L, HEMWPETENNTLE2HA4bWHEoLr0Ed. K
EBRERLLHEOELILEDLNLZOTLLY. LaL, Bardss, %
FEHICHEZ RS R WEVIZEZNH D F L FISHLERRTATY,
H O T, HERLABEZ I LDMLE-> TWERFATL.
BREHSIHATEEINT, PMER2ENPLORFEETT AV I TELE L.
TIPOEREIENFE V) TEEARLRETH>TEY) F LA, 3L
HL-2l3d ) FRATL. ZOBRNERERBEE TS MROMLSZ
LTBY, HFVERR-LMNLIZEL L ETVOTT

P BRICRST, BROEF D T, HMRRIIKIVSHo7-LMmbIhFEL
72, ZORINE, BUEEHRICFAHLTRVWITRWwEH o7 RS Z 05
ZEW2OT, A L2001 EICEBbALRNLED A, EBIZD L
I BKNBHLZ LMY T L7
WIRK—DBHET, [ EXVEE FBEANFB=EHEAND T A
ErHDF LA BEOBMEEWZSOTLLYD, [ERERLW] 2K
BICEEHRZ ONTWAEITY. WFRIZL TS, RRBHEEEE TR %
MozOT, HOHGPHEHLZ20EH ) —HTY. 4K, RZERlso
fTHZLCWE LA ZFRZEMEER LW ETRREVEESTWELZ. 72
2L, SRGOAFEIHHRIIEAERVEIATHS THWE I ATIRLD
BOBELTT. EHIFEZTH, Ihx [l ESbhvbiFiZidvudrin
BEE40EORIE. HODPRINERKZ LTV A>T LES7DTT. Kl
Z1004E DO D DLH S, PG HFELNS, FETHHULEFEZ LN
FHATL.

SREVSHE

FNEZRICH D EIZR/OE T L7z, FIIERE ISR 72 W e % 5%
LT N EIZRDWEDTY. COMEZRLZ LX) TEA. FEDS
LWETT. BEDrhbhwv. ZoMELWVWI DI, SHETYT. FiELw
IWETT. BRKERERE V) EBLRERYP D) £5. TOHITEIUER
—OIGBY SR FLEk LFE T o TV E Y. TN T TROBRE— DL,
HEDPVRARTRICL WAL ZHG I EICL s TERENRTWE LR Ly

BIRR— O FeE LS TRk 2 14

L, RAPEES 72 L2 EBRFICL > T b I LIZAIVZOTT. &
MUIARBIZHKES LW EZ L BnF 3. ERE—DTL o 201319314
TY. FAF16LEEFNTT D, i) E30FEOHAH 3. EHESS
L3 BDoERE—DEZIEHEMNL Z LN TELEVW) T ETT.
FERR—ORLIZEELZHARGD, FOEBTHH Bo/zonIh Ty
Sk [ AR O 25 ] (G 434E) CH A SHETT. [Hao LTI
KL LT, O RETREFMIE L AR LKAR) TH D] M
WZLT, AP HL o T, THEET IS, a2 BFENIcED
723, N2 FICHEEOBELA L ) ICho TRAENS] LS.
L EiZFx Ly Iy, JAZZERLRWEWH) L. ZOZ LI
DWW THERGE— I L T 9
[HoHBHoH#ERIIHIANTIUEENRTEI W] 2w, FhrhrhERK
o722 81220 T, HRE—EIHECTwEY, B BwE s,
WIZIERRIZITCR T, RGO AL A=V Dd o7z, FhED, Mhss
D ZERZZITENTH L EBSDTT.
ROZIZHEGHITOITHTLE. FELOT A0 5FUTOMS %2 0 5
&, MEWR BEITIREDBDOTLE., ZOHITE DL 5 2ARADER
K—DFIL, b HAARES S RY LA, SHICKEEE L, BELT,
S HICHRHI S L2 duE e S v, [k & Hik] oBm0EARTH
BIRELVWEARER] EB-DNDLZ XD RLH D TRHAN, HRE—OF
2P EVRoTVT, ZARAA=TIUNR B LS EFEIPT LB >TEFET.

BRESICECD

Z L CIERER R WG, HoMb—ERIIR S ISR 2 M0, EiE
DFBICEERTINIROEG] EVIFENFHY T, —A—AD, ThZh
DUHE LT, HEOHKFEHL L TSML2TNE RS0 0nwEWV) 2L TY.
WKEPb5T, WHERNCH o TETIHIIKL, B b TTBUG I REE
RO, MHDBHIKEEAL T EBEWTWET. ZOLFEERNRE
DUF 7201320014 T L7z, ROPTIEIOERDOARDIRHE LTHY T L7
HOWREIRY BoTHDB L, AVHEIIBIEDY &) Bl H ), KL
FLZEDBYBINTVLHRPRCZEREATL. 2O LITHlELRE



142 GEEER

EERHAT-O%RLELTVET.

FIE, oML, WIRE4A3ME L ART, 40 ~ S504ERTOMER I & bR B &
RN R o TWIzE W) URT L. S o [HEFRI# ) 12 [ Lwvw) s
WABEHRRZ2TT, ZOMEHKIITFROBETOIMR I LIZBE 2 KL
FL7Z DEAARBOMFILECET. ThEd, ShALTRLIA%N
B3 iuE, & 50RROMEHKE LTHIHL LN TEL0TT.

fivd<hiFIhTl. [EAPBRET IR AEBT I RS L. f&
L Ebhzd b ZhEFTHAALUEND LD, ZTNEITI ANV, b
HEHAZTNSELR BRI BRI HEE IR, BRELHEIIOVWT, &2 F
THRMELDHIEICATZ L VW) LT, SHIFEIRE—2WIHE4A34E, 705
H72VOEH, HELZHICHATTOEO X v =V o7 e5bhh 5.
ZOBREOHEHENBELEE TV2S, 100EBA TV RERTY. ZTOREK
TlE, BEFPZOFEMRIBRTILERLLD, VALEEHLLEVH)DE T
IhobmAaG L BnET.

WRKE—DEZT, HHVEFT vy I—0BBIZASNS X512, FERITE
FOMIRTIZZR L T, REGBAD) ZLEOHMTEZTAHALIETY. ZL
T, TNERKDZZDITE M) 2. 312, BRIEABOKRY ZEEL Bn»
E3

FD PR & 548

[EEIRFOLE | OFHZSOZHET-FTRTL, [H] oWz s
BRl1EWIHI Ry E=VICEHEINLIDOTIE R BWET. N3dE, Bz
WA BELEFRLTVWET. ADZHTT. I S»MEDHIES, ASHE
Vo720 LNERA. HEVITHLED 2 ERRLEZH2D Ltk v,
ENHBD LMo OH ) EROTLE->TWwD, BEBE&Z LT
WET. bNOIEIERNIC, ZOMORNMTESLET. €45, 2013
IVEBEDOTY., TOMERCHT EBEFENT2 OBV, REICHRD T

ZOEEHT#HEETHLEEIH Y TEAD, HEoeBrHoficris
EEI LD FOBDPNEL Lo TR DIZADhEwb L ERA. wb
BREOPIE T o TWAEI L ERLTY.

WHE-ZIFHICHSOMERCHB L TWAATLZ HHEARRETIERL,

WIRR— oGk L5l TRk 2R 143

RETLAZ 2y ezREHL T, BROIEEHELI) EBoTwE A,
HBEoPITTHEIL LS., ZLTZOBBRTHINATE . FHERAEE
BRI INTAD, SHEOT AR TAKE, SAT5 %X EZHIZL
T, TOE#EEIH D, 2925 L, BrORUBT I LR, Hohz
BELTWEDITTERL, ArooWmzfiid L ICEREHLDTY. £
MIZE o THOMZIEHILT AL, BEFZREILTWLDTY.

s & B B EEFICOVTO Y MAELH D T, AR
Hl LV TR [ZOREHE-ADPCDRIIKERIILE>TH, T072DIC
HEDLZEFEWICHS L5 %2 &TIE, ZOFRIMHEIN V] Ev )l
BEOZEZRRTVWEY. B EEIZECTT [7I370F]IHFLIESL
WCH F Lz —AOMERE, H50IE—EY, BoEeHhzus LT,
EINOEMBZOTIHEER ST L I LEZFS hd o7, RRWIIIHERE P — 1K
DSERMBFE L e o lzl ) 2 TldhwnrtEZonET.

MO CTHERE—E, [ELVWEHOE TR TREZOEIIkkT S L
FaWw] b FVET. ERLBEFEE R SELIEVRULBOTHL LT
IDTY. £HIFZ5E, [k BE] 25MICEAE, YAT4FEY 74
(Fiweth) L BwF 9. el & LRtk ewv. LrLZ2272
FIZE#R LTS L, ERELZVWrd L anEn) 2L TT.

— 5T, [ HATBERIRLVEVI ZERZHE). ZhTREMIE
A0 FHAL, M DFBEIRGES N 20 £3. [@lrfHR] Tk
B, BB 20Ty, MAELILELLVH)ZLTT. HOWE%E
A A=Y LT NEG 05 TLE Y. WEPKELRHIWRIEWEEH
%h%. FMLEZAHZM>TLIEVEY. MALLIFALRKESITH-T, #ID
THRRIZD» > THIEL I 2D T

b —o, BHEMEAERIFELVEATIREVIALE 5250 LT
FAD, FIZHBETH o T L WERERZL B 0T, . #EAEIIV—
VTIE . NIl AEHE 2 0 ) BlEE T . Zh e Blilhe L GbeTH
Wi 2038 L 2V TFBR0DTYT. BVRLRXVOBEREREZIRKL Tw
HERMIENFE T,



144 FEER

Rt SIS

Fbitke ¥ —7—FE LI L7272, BURMEFRE DEVWEER 722 L13BH Y
TLEI D —RETwEd. GETHBRIEMR Lowv., ATKEZ R 5
HREVBENTT. RUARZLETT. LIL, 20012 E 204, HAK
FFZER D712, EfEZ T L, MBTEXZ T NG BoBUR L IZ v
FHAD, EEIIMHEETT. HERVTNHEIPRVRE S RITIUER D) A

BIF D GDPI220% &\ ) BR 41, #EARZNEZRFETLHDOTL & 9 P
BT 20rd LEdA. FRETIZVORE LA, EEICE
ZAHDIE, FEPPVOPBRFLZTNEL L RVEVWIHFETT. £9%25
L, DU ERFHINCETEWS 2 &1E, FEETNTOVRVHARANE RS2 1
FTIETT. HFCHTTY, Fb Lo hAhwERRkOHRAOERZ, A7
LE0EBEVL TS, TOL) Gi#EICR>TWEOTT

GERMEYDEIFIEIV)ZEr. PIZIEHEEEWATL L E, BHEOFEIC
BRP RV HEZME) 2D TY. FifROBEF v v T2 5 DWMEED
BRZOTY. o, TOXREZEIHL20H] 0o T RIFE RS v,
Fhafhzb, BEICAEE 2 HRADSBIRMERO720124ToTnd v &
TY. bBHA, HROREZREEVT LD, WEiks HANEH D W,
1ENS, IR LT 5 EMEZO2D Lk, BIROMFFO-ODMf4L
BRFHEROEEZEEVL TS W) EilkZ2H220hEe) I2A. &
B EWK, BURMERRZ, SO ICenE2BEIXILT5EXTY

TREEIIMA. RO L LEZDHVL0hb LLERAD, RixE
I TRV ERNE T, REkD7z00b LAzwa, LT, KEkoZ LTl
B, Bl ZAXREIRMEHE T L L &2 EZTAHAEL & 9. &E & 12
Z IS FED R FEMAEA] E AR~ < WTREEZ H50 5 720D12ATbN S DT
T ZTOBEKRTIE, RMEEEFTICHL2EHROMRSTY. F/z, kg
BARRIATH) ZETRHY FEA. SI7H)TETY. SICHDLLUMTY.
W23 —7 — N T,

PR TR RATEI T3, & XITREZEOLE DRI, HIk %2 5
EHREERRTL TES. LaL, HE Yy 7L TELR Y. FIvh—
) XIS, RRITHEICH DL RO TING, FOH05RWVARITH
LCTA ZAD —hOfFEHRH 2R ER T ER L 2VOTY. ZRAREO

BIRR— O Fak L5l TRk 2 145

BERTHH-T, TOLDICrYy TRELET L ES > TV, BEHITEEDOR
FEED 72 DI T REFAEL FATEZ T ET.

L3 2Ottt

FIRFER LSO [304FEBOHAEZE 2 570 Y 27 bF— A ] THTRE
HZEPANFTHERLTCVWET. JEOANOGHZRLL L, Wb 2 BB A
PHEDEZIZR>TVET. BB L, GMEEDRALTSL, &FE
2547, COMRIHMEDODH Y HERDLOELHVHIEELS0d LT
TA.

TIXB30ERIZE ) R B0 FLIEE B2 H40EH72D, WHOLEBLY 2
=7EN[T77 74— OMRTT. REZD20D0REOHEICV2DTT
A, BB R5 L 20200 AUMBEBIAGE S O TF. JeHRILD 5 E%R
THEKEZDC), BERREICR), 2L TBELEVYLALLTT.
HHEERTL—=NVIZELZEEZTENE, Ve AT THF T
L2L, FTOMRIZZEDZDL—UHPMES>TVEH, FELTVWRWIMET
T BEREE O oA BIIEELZAOKBRL TS, ZoofiRak
5. R, FToMMRIERBARLEST, Yo TEEZRAL LTRERL T
WHRWITT. 20201, HSRMAEIREZONEZAATHD.

H B ERT Lo MRIBRMEFFICR Y b 2o Td. —J, FToilitfix, B
RMERFZEMBIRS . B D ERTHRBD 72012 %2 TREDKHA T S
REEBEVTET. EHIZE) L, WMATVAEFTIERL, —ErB XMk T
XTWh. ZHWVIHENT B AN 2 TWITIE, 304E% D B LV 5
LY. HicZzoaFEHoTLE) E, HAREK LY. BRI TIER, &
AR STLE) WD BETE A,

o faf X GIPa)

WRIS, Wk 3P ONTHH Lz EBnwE . %, Wik wo &,
ML PMEOZ LERTEEVEST. L, MALETTIIHHETIEEWE
R ERLE . TAUMEIT B 0=ZAPEerFilkTddr vy
TY. SOZFWPNT VY A%ZRE, POFEL T ZERRYZEN) 2L



146 SR

TY.

MAWEZFZEBVET. Rk ZZ2ORRRL LIS 2l —1 %% 2
HREERMTES>TWwE LA, L L, BRE-RICE 2L, Wik 3am#Eo v
NIVIETIEE R L, H, 1, BONT UV AOTY. 06, —A—ADH, 14,
BAOINT YA LTWIIE, Wikl D, u%ﬁ%li@}\/??bs%iﬂli, Wikt o
Wb, TOEIBEZHHEOTTY.

KEREFEDOT L - QY ANRTETY aF)— - hoR=—2 REDOE
HI] T EFbNTVET. KFEDOEHEIZGood to Great, KL EZtLDOH5H T .
BREEMOREZ ISR DH L. 3205V ET. —2, MPHLOE
HOBFLY D Pllo TS, HFU, WBEIHZ BV, H=00R—12
LlERE BETY. £HF25E, BIK—EHH, 1B BOEHRLIEILA
FRILZE 2B oT0WAE I e 7.

VL) YRR ==y TEhESTVET. HERE-D) =5 =T

MEMRMTE T, CORTHLVE#EZDSLAI LI ETT. FHL
WHEEDOLCDEE, V=F—=ZRDTLE). V=F—=IITFFV FF¥FAL ¥
ERRTCLE)OVPEBOEZHFTY. LaL, FFERIE —A—Ar2L
BYEHLZDOTY. ZOLHI R Ay —VPTH»OHANNS EEZTVE
R

[WEIE] 1961 4 AE F A1, 1969 4R X DUZE) TR, 19834F 7 3 4 A K% BS Chemical Engineer-
ing A3 198445 () HARERSZSH & >~ & — Afk. 19874 UCLA k%% MBA &8
KPR 19874E 7 7 — A b« KA b VilgRatl (NY) AfL, SRR % 1024,
1988 4E TP E )V AV $4T (B H0) ##8T, 19924EIPE IV il dactt (Bin) At
6 2 Y. 19944FE T— )V K< ¥ - ¥ v 7 ZAEAH (D) A4, EPRHRS - 7
VINT 4 THRHEY 19964EL—T - Fr TN -2 I A b (NY) AL, 797
g b L — 71~ 7 %4024, 1997 AR RURUBEAE B B ak . 2001 4R 747 - 7
YR RS R RIS L, AURAGH AT, BIEICE S, 20074: 3 €
> AR At T A LA IR R AR, 20084F 0 & » AHENUL L, BEITH
T, 20124F12 H AREIBE S v 7 — OB RITHAT. FHH1C [BRE— 0 100 O
1 (H AR H I MR, 20104F), TEERSE— BIH 24 & 2% 10000535 (HA
TETTH T L, 20134F), S50

147

Soulmates — Peter Drucker’s Management
Philosophy and German Mittelstand Champions

Winfried W. Weber

Mannheim University of Applied Sciences

Annual Meeting of Drucker Workshop, Waseda University, May 25", 2013

I am delighted to be here and it’s really an honour to speak at your annual forum.
Warm regards for you all from the colleagues of our German Drucker Society. I think,
we all know that Peter Drucker is the most influential management thinker worldwide.
In Germany, I know the statistics quite well because I run a website since 2004 where
we count the managers’ votes on the question who is the most influential management
thinker: Peter Drucker is number one in Germany since years and I think he is number
one here in Japan as well.

The German Drucker Society at Mannheim—in the heartland of the German
industry—is animated mostly by managers. We don’t have many professors or
academics and not many consultants as members. Our society is run mostly by
industrial managers from the southern part of Germany but we have also frequent
guests and supporters from Switzerland and Austria or from Berlin and other parts of
Germany.

We discussed how to apply Peter Drucker’s thinking in our society and started in
2010 with roundtables, our main activity (which is completed by publications of articles
and books). Our typical roundtable is a meetings with about 40 mostly executives,
CEOs and top managers from the German industry. I hope we soon have some guests
from Japan as well. One highlight was for example to having Charles Handy with us.
We discussed with him the similarities of his approach to the thinking of Peter Drucker.
So it was an excellent afternoon and evening with Charles last autumn.

We discuss in our society very openly “what is management?” In Peter Drucker’s
approach some of the practitioners of management are surprised that Peter Drucker
never has been working as a manager. He started as a journalist and scientist. He
studied liberal arts. He received his PhD in Law Sciences at Frankfurt University. As a
present I brought you one copy of his 1932 doctoral thesis that I found in a good shape
at the library of Frankfurt University. Peter Drucker started to look at management
from a philosophical background. For him management is more than analytical and
rational science. He learnt a lot at his two year project with Alfred Sloan’s company
GM in the beginning of the 1940ies when he was one the first observes who asked
large scale questions on the practice of management. Management has a lot to do
with civilization and people. Peter Drucker was a pioneer in examining this extremely
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important function of society and influenced the practice of this profession. And vice
versa also Peter Drucker was influenced by the practitioners of management and his
theory grew through contrasting it with practical application. As the discoverer of
management Peter Drucker saw this function in his first draft as a bias of science and
craft. Management is more than science, it’s practice, it is down-to-earth and managers
get skilled mostly by trial and error.

Peter Drucker was in 1950 at New York University the first professor on earth who
held a chair of management. After his experiences at General Motors with Alfred Sloan
and others he discovered in those years that it's even more than science, craft, trial and
error or practice. Management had to do something with art as well, with creativity and
vision. So how do we manage? And again: what is management? Managers work and
decide in this triangle of science, craft and art. When Peter Drucker published his book
about innovation about entrepreneurship he framed it lucidly: managing has to do with
all of these three aspects. So, managing from Drucker-san’s approach starts from liberal
art and starts as well from practice. But to survive in a long-term view managers have
to integrate creative insights. And they need intuition and not least their heart to survive
as organization, as a social system in society.

I think that our societies, the Japanese and the German have a lot of similarities.
And Germans have a lot of respect for the Japanese culture, Japanese economy,
Japanese engineers and not least for one phenomenon: you were the first country that
discovered the relevance of Peter Drucker’s paradigm shift. You saw first Drucker-san’s
inventions of management. Your managers, your scientists and journalists were the first
that lighted out the importance of this man. And that is not an assumption of me. I did
some research on that. It’s a fact by numbers: Japan was the first country worldwide
in which Drucker’s books were bestsellers—with more than a million copies.
Management books as best sold books, it didn’t happen first in the US or in Germany,
in his native language. It happened in Japan, where you bought in the 1970ies more
than a million of copies of one of Drucker’s books when Americans bought only
50,000 copies. To summarize it, Japanese managers were and are excellent observers
on what is important in management, congratulations on that. Your managing culture
has been open to his influence since the 1950ies and had opened your eyes widely to
his philosophy.

In contrast to that—if we from our Drucker Society ask German politicians, if we
ask managers and if we ask professors it's different to Japan. A lot of people don’t
know anymore Peter Drucker. He falls into oblivion in a lot of professional milieus in
Germany. When I discuss with some visitors of my website www.managementdenker.de
his influence on managers the results being No. 1 pretend that he is influential. But too
much younger managers and almost no managers from public or social organizations
have heard his name nowadays.
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So who gives his vote to Peter Drucker at our ranking? You can say a lot of them
come from medium-sized export oriented companies.

So, finally after this introduction that has elongated a little: that’s the link to my
speech of today. I am talking about the interpretation of Peter Drucker in Germany
from the people that admire him at most. His fans are primarily from the “Mittelstand”
how we call in Germany the medium-sized and strongly export oriented companies.
Most of our members of the German Drucker society, most of our guests, most of our
visitors of the website are managers from medium-sized companies.

Those medium-sized globally orientated companies are the heart of the German
economy—much more than all the well-known German big industrial brands. When
international economist commentate “Germany did a good job in the last decade”
and executives from all over the world ask for the secrets behind the German model,
you can hardly reduce it only on the big German companies like Volkswagen, BASF,
Siemens, BMW or Daimler. If we look at the Fortune‘s 500 list, the big German
companies are compared to other countries, compared to Japan or US below average.
We don’t have much big companies on a global perspective. We have some — but
related to the size of our economy much less than France, the UK or Japan and much
less than the US.

So my thesis is, the German model has to be focused on medium-sized companies.
And Germany’s management is influenced very much by its “Mittelstand”’-management
approach. If you work in years with those “Mittelstand”-managers and their companies
you can find so many soulmates in heart and in spirit to Peter Drucker’s management
philosophy. If we have a look to the statistics and compare different factors in the last
few years in Germany take the gross national product, the unemployment rate, the
budget deficit or the household debt and so on. Germany’s economic deciders did quite
a good job in the last years and mostly the medium-sized companies grew faster and
were innovative. When you ask for the reasons of the dominance of medium-sized
companies and sub-dominance of big companies there are many.

One main reason is—if you look at a German map of early 19" century—Germany
as a state didn’t exist. Located in the center of Europe we had dozens of different
small states with different cultures and laws and business people had sometimes more
relations to the neighbors around these little states even when the neighbors spoke a
different language. When Germany began to unify in 1848 we had some political trial-
and-error decades and finally in 1870 Germany started to exist (and a lot of trial-and-
error went on). So as a nation we are quite young and many of our ancestors didn’t
have good experiences during the last centuries with a distant power of a centralized
government. To point it out, Germany has strong regions within Europe and our
“Mittelstand” companies are used to have small markets and many barriers. Germany’s
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business is very oriented both at home at its region and abroad no matter which
customer you serve. We learned to do business across borders since centuries.

To give you a personal example: when my great-great-grandpa travelled let’s say
100 kilometers, he passed may be 10 borders and told his grandson stories about that
time. When my grandpa started his career as a boy of a lower class family with 11
children, he began an apprenticeship as a precision mechanic at a knitting machine
producer (a company that still exists and that is now a hidden champion). After some
years in practice he was interested in watchmaking and moved to Switzerland. I am
wearing a here watch produced by him. He came back to his home village and started
a small family business, after some years he had a staff of around 15 or 20 people. He
did his business from the beginning with an international prospective and exported
his watches to Switzerland or to German the speaking regions of France earlier than
to Northern Germany. He started with a small international network that was not
uncommon at the beginning of the last century when we had a self employment rate
of 40 per cent in this southwestern part of Germany. But he has not been globally
orientated enough because his company (and the whole German watch industry) shut
down in the 1950ies when strong Japanese competitors attracted customers with digital
and non-mechanic watches.

Another reason to strengthen the success of our medium-sized companies is that we
have politicians that know the differences of small and medium-sized and big industrial
companies. Angela Merkel did a good job in the last years. For example, 2008-2009 the
industrial production crashed in some cases by 50 per cent but workers didn’t get laid
off—how? Because the government discussed with companies and unions the problems
and supported not only big companies but many small and medium-sized companies
with a so-called short-time labor program. So people didn’t get laid off. And when the
orders came back in 2010 the skilled people started at once to work full-time.

I can give you some examples of such global Mittelstand companies. Some of them
have export more than 95 per cent of their products, there are some that sell just 1%
within Germany. We have a broad diversity, some are B2B businesses, some of them
are in the end-customer business. Almost all of them have a focus and niche strategy.
They use niche markets below the radar of the big companies and avoid strategies with
competition on low prices.

Let’s have a look whether some of you in our audience have a product of such a
German company. Who has a dog? Who is using a “Flexi” dog leash? Yesterday at
Ueno park I saw a couple of those leashes.

Some of you have had a conversation with the main eponym of those hidden
champion companies, Hermann Simon. He wrote a book that has been translated into
Japanese 15 years ago. Hermann Simon has been a Professor of Marketing and had
discussed the phenomenon of strong German Mittelstand medium-sized companies
with his academic teacher Ted Lewitt. Hermann Simon found out that “Hidden
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Champions” are mostly a German phenomenon. From around 2,700 worldwide more
than 1,300 hidden champions are located in Germany—by the way mostly on the
German country side and in German provinces out of the big cities. If you take Japan,
it's not in the Tokyo/Yokohama area, it's somewhere on the countryside where they are
based.

So that’s the core success factor of the German model. And we have to add to those
1,300 champions another thousands of strong German competitors—second-class or
third-class medium-sized companies as well and all of them are competing with each
other.

I cannot run here to all of the secrets behind these success stories. But I can point
out some main aspects.

Let us begin with the background of those businesses, they are mostly family-
based. The second is about governance and leadership, that’s Peter Drucker’s approach
you can say, and with the third aspect I would like to discuss with you training and
lifelong learning training in those companies.

The approach of hidden champions is really different. They apply Peter Drucker,
let’s say in a special way, different from other countries and from many classical
management theories. Just a quote from Peter Drucker: “It's not size that is an
impediment to entrepreneurship and the innovation”. Here you can see the similarities
between the approach of those medium-sized companies and Peter Drucker’s thinking.
The leaders of the global and export-oriented medium-sized companies are dedicated
to quality and innovation and act globally from the beginning.

If we look those to those family businesses their success story has a lot to do with
focusing. Take the example DORMA. This company is specialized in all kind of door
related products, so you will see here a part of a door and they are world champion in
door equipment. Or take the company 7Tente. They are world-class in producing casters
for medical beds or similar products. The lesson is focusing on customer and niches
(Hermann Simon, Hidden Champions of the 21" Century, 2009).

If we have a look to a second success factor, the governance of medium-sized
companies in Germany, you find a lot of approaches and practices that Peter Drucker
wrote in his books. For example, continuity in leadership, you have in these companies
an average CEO tenure of 20 years. In a typical big sized German company it's in
average four or five years. That’s almost five times more time you spend as a CEO
in a medium-sized champion than in a big sized company in Germany. Another
phenomenon—you have more and more women in top positions. When the company
has problems with its successors continuity in leadership could lead to a female CEO.
You find more and more examples now where the successor in the CEO position is a
daughter. Take Berthold Leibinger who build up with Trumpf the world champion in
laser cutting machines for the automotive industry. He has been seen as the speaker
of the German medium-sized champions for years. And now his daughter Nicola
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Leibinger-Kammueller, is running the company.

Some remarks that not everything is working well with our champions. They
have some problems as well. If you take the example Putzmeister the former world
champion in cement transport machines. It has been bought recently by his Chinese
competitor Sany. Mr. Putzmeister in his late seventies hadn’t have build up a successor
and now his company has changed ownership. So times are changing as well for
German hidden champions.

The third factor I would like to point out is our dual education system—build up
in centuries. Dual education and training, our non-academic approach to educate our
younger generation is quite unique in the world. If you compare Germany with other
countries and you look at the rankings of the top universities in the world there is only
one German university on the top 50 list. You have WASEDA and Tokyo University
and others. You find Harvard, Stanford, Yale. But where are the excellent German
universities?

Germany’s education strengths lie in application which are difficult to measure in
global education rankings. They lie in training engineers and knowledge technologists
to take a term of Peter Drucker in a life-long learning process. We have excellent
shop floor workers, highly motivated apprentices that are trained and who are training
themselves for their whole professional life. You will see here 16 or 17 year old boys
and girls, that are leaving school with good grades and starting their non-academic
apprenticeship and become some years later a “meister” in their profession. Professor
Ueda has started years ago with a similar approach at Saitama University’s Institute of
Technologists. In Germany we have a long culture of apprenticeships that goes back
to the 15" century and a culture dedicated to applying knowledge and technologies.
Around 70% of our hidden champion workforce doesn’t have an academic degree. We
have a culture of proudness at the German workforce where grandpa was a mechanic,
pa was one and his daughter will become one as well.

Just a quote from Peter Drucker, “Famous is the German apprenticeship system,
(...) it was one of the main factors in Germany is becoming the world’s leading
manufacturer.” Drucker was right. It's unique in the world. We transferred it as well
to universities. We have dual universities where you earn a bachelor in working
and studying in a changeover of every three months. Or take my university, it’s is a
university of applied science. That means if you are applying for a chair you have to
have at least five years of practical experiences as a chemist, engineer or manager.
Teaching management assumes that you have managed. You have to have practical
experiences. Take my case—I have been a manager and consultant for more than 20
years before becoming a professor.

So, to draw the conclusion—there are some points that are similar between
Germany and Japan where we can learn from each other. After my speech we can
discuss it further with the aim how German and Japanese managers can collaborate and
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network to share ideas. And from the prospective of the Drucker Society’s what could
we learn from each other? One remark is—from the global view—your economic
approach and our approach is very similar, more similar than let’s say the US and
the German approach. Japan and Germany are more industrial related and have a
dedication on tangibles, precision and quality.

Therefore I propose a deeper collaboration among our societies. We should deepen
our networking. The Drucker Workshop of Japan and the German Drucker Society and
you as members and guests of the Drucker Workshop should embrace my invitation
in working together. We could organize international roundtables. Come to Germany,
come to Mannheim. We invite you to our roundtables in English. We are having
workshops and you can join to them. We have speaker series. If you are interested in
giving a speech at Mannheim, just announce it in advance. And I think we can enlarge
our publishing. Ueda-san and Isaka-san, we had some excellent publishing and editing
together. I would like to invite you to deepen the friendship among our societies.
Thank you so much for affiliating me as a honorary member of the Japanese Drucker
Workshop. And I thank you so much for the honor to having a speech at your annual
meeting.

Dr. Winfried W. Weber (email: weber@winfriedweber.com) is Professor of Management at
Mannheim University of Applied Sciences, Germany, where he directs the Mannheim Institute of
Applied Management Research. He earned his PhD in Management /Economics from University
of Witten-Herdecke (at Reinhard-Mohn-Chair of Leadership, Corporate Culture and Socially
Evolution) with a specialization in sociological management theory. Winfried Weber worked
as a social entrepreneur, consultant, training manager and health care manager. He is a member
of various boards and founding President of the Peter Drucker Society of Mannheim, a non-
profit organization. Avocational he runs Prof. Winfried Weber GmbH, a consultancy. In his book
“Innovation durch Injunktion” (2005) he analyzed the influence of management thinkers like
Peter Drucker, Henry Mintzberg or Tom Peters on managers. His book “Complicate your life”
(2008) points out that complexity can be handled only by complexity. In 2010 he edited the 100th
anniversary anthology “Peter F. Drucker’s Next Management”. Acknowledged Drucker disciples
from four continents discuss why it is important to continue on the innovative trail Drucker built
for the management discipline; and how his thinking can be applied for energizing the leadership
of the 21st century’s business and society. On Winfried Weber’s website www.managementdenker.
com he asks readers to address one question: “Who is the most important management thinker?”’
The result (current status in spring 2013): 25% of German speaking managers vote Peter Drucker.
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