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Drucker’s Management for the Diabetes Mellitus:
The Diabetologist Met Drucker’s “Management”
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—Summary

In diabetes care, there are many situations that require management approach
such as “Patients’ self-management,” “Team medicine by medical professionals”
or “Management of patients association.” The author has intensively read books
written by Drucker and worked on lectures and writing activities in order to apply
the management theory advocated by Drucker to diabetes care. In this paper, various
activities of the author are introduced.
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Innovation is to Create New Responsibility.
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Summary

The innovation is a phenomenon. I clarify a requirement to distinguish “an
innovation phenomenon”. “to create novel responsibility” is this requirement .
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Management Framework
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Tomomasa Yagisawa
(Drucker School Regional Alumni Representative Japan)

—Summary

The management theory of Peter F. Drucker is widely known. However, surprisingly,
Drucker’s management theory is not widely used by corporate strategy professionals
of large corporations and strategy consultants. This article discusses the reason
why the management theory of Peter F. Drucker is not commonly used in corporate
strategy, and introduces visualized framework that would support and promote the
use of Drucker’s management theory in corporate strategy.
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Management Framework:
Managing the Business Planning and Execution

Doing the right thing?

What is our I
’W‘ business? 1 \
Effectiveness
Purpose of the Who are the w _

Business customers?
Value What ths ;tjzgomers
. Results
Business resources 4

‘ Strengths = Core Competence ‘

Marketing Mind |

J—‘. " j Upheaval Changes
Looking from Outside and Discontinuity

0 B a—

Over time, core competence Incremental Changes

becomes invalid

Pursuit of the New Strengths L

Change Criterion i >
Business resources
refer ‘ Piloting ‘ ‘ Kaizen ‘ ‘ Innovation at Good Time ‘ ‘ Organized Abandonment

What is our . . o
Mission business? Doing the right thing?

Who are the N . ﬁ
Vision Establishing the New Purpose customers? —
fiaNs

Value What the customers

value?
- Core
‘ Business resources ‘ ‘Results‘ |:> Competence
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There are five such basic We can summarize by saying that the new demands
operations in the work of the require that the manager of tomorrow acquit himself of
manager. seven new tasks:

1. He must manage by objectives.

A manager, in the first place, . .
2. He must take more risks and for a longer period

sets objectives

ahead.
Secondly, a manager 3. He must be able to make strategic decisions.
organizes. 4. He must be able to build an integrated team.
Next a manager motivates 5. He will have to be able to communicate information
and communicates fast and clearly.

6. The manager of tomorrow must be able to see the business
as a whole and to integrate his function with it.

7. The manager of tomorrow will have to be able to relate
his product and industry to the total environment,

Finally, a manager develops to find what is significant in it and to take it into

people. account in his decisions and actions

The fourth basic element in
the work of the manager is the
job of measurement.
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Formal Authority
and Satus

Interpersonal Roles
® Figurehead
® Leader
e Liaison

|

Informational Roles
e Monitor
¢ Disseminator
e Spokesperson

!}

Decisional Roles
* Entrepreneur
 Disturbance Handler =~ Action Plane
* Resource Allocator _
¢ Negotiator Into the Unit
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3. “Management” “Control” “Administration”
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The word “management” is singularly difficult one. It is, in the first place,
specially American and can hardly be translated into any other language,
not even into British English. It denotes a function but also the people who
discharge it. It denotes a social position and rank but also a discipline and
field of study.

FEHORZFEIL, "Management” #FHWHE LT BA 3 < TREFH] &
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Management | The running of an organization |Using firm’s resources

or part of it. Management has | effectively to achieve goals
two main components : an the use of professional skills
organizational skill, including for identifying and achieving
the ability to delegate, and an | organizational objectives
entrepreneurial sense. through the development of
appropriate resources

Control The ability to direct the Power to run organization
financial and operating policies | the authority to direct an
of another undertaking with organizations and activities

a view to gaining economic
benefits from its activities.

Administration | 527U Management of firm’s
operations the management
of the affairs of a business,
especially the planning and
control of its operations
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The Thirty-Six Landscapes for Post-Modern

Yasushi Isaka

(b D2 Y RF, KREBH)

Summary

Drucker’s basic points of managerial views are shown as Post-Modern. Drucker
himself later accepted the disciplines as originally embedded in his managerial ways
of thinking, The essay shows the way which we see the alternative view points for
21" century compared with “the Wasted Century” he had survived.
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My Study of Human Behavior in
Organization

HH 3

Fumitake Tanaka

—Summary

In this paper, I show my idea to study human behavior in organization. The
idea is not traditional but novelty. In the study, I refer to some theories, such as
Anthropology, Primatology, Ethology, Comparative Cognitive Science, Evolutionary
psychology, etc. I want to apply my study of human behavior in organization to a
study Gyousei-Hougaku in Japan as Administrative Law, in the future.
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Drucker’s Fundamental Renewal of Key Conception of
Management (3)

WA —

Kazuichi Sakamoto

(LATERREAERER. R PAHH)

—Summary

The Practice of Management is one of Drucker’s most important work, as widely
known. Each part of this book which is composed of seven parts, including
Introduction and Conclusion, embodies a fundamental renewal of key conception
in the traditional understanding of management. In the other words, The Practice
of Management is a system of such fundamental renewal of key conception of
management. This paper 3 will focus on such renewal of conception of management
after Part Three.
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Reconsideration of Shibusawa Philosophy:
Entrepreneurship and Management Philosophy in the Meiji Era
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Toshiaki Tanizaki
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—Summary

Stagnation of Japan is clear to anyone against remarkable growth of Asia. PE.Drucker
said, “An innovation which is equal to the Meiji Restoration is required of Japan.”
Eiichi Shibusawa was a leader in the industrial world of Meiji and spread noble-
minded corporate philosophy to many people in the different way that Europe
did And he realized modernization of Japan. With globalization progressing, we
reappraise Eiichi Shibusawa’s achievements, and we have to examine the new
direction where we should progress, without producing an economically stratified
society.
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—Summary

P.F. Drucker is doing the important contribution from early also about strategy. He
offered a new understanding of strategy theory in Managing for Results, discuss
relation between strategy and structure in Management, and discuss entrepreneur
strategy in Innovation and Entrepreneurship. He is developing the argument about
strategy theory, relating with the management subject in the world of the business
centering on the United States of the 1960’s, the 1970’s and 1980’s
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Creation a Customer in Professional Sports
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—Summary

Many organizations and relevant people participate in professional sports. All of
them are customers by management theory of Drucker. This thesis tries to make
clear about creation a customer in professional sports by a case of the NFL with
Drucker’s theory. And then, it is clear that the whole of professional sports activity is
process of creation a customer.
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A Study on the Hospitality Attitudes of Social Service Staffers:
In Comparison with the Attitudes of Restaurants Business Staffer

B Z

Haruhiko Hoshino
(R NEF )

—Summary

In this paper, I consider the hospitality attitudes of social service staffers for the
service users. And I compared the attitudes with that of restaurant business staffers.
Currently, the managers of social services and restaurant business have pursued the
cost-efficiency. In the research of this paper, the results suggest the staffers might
have the risk that they do not recognize a service user as irreplaceable. In order to
overcome this situation, we should recognize the importance of the management
theory of P.E.Drucker.
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Application of Gibson’s Psychology as Social Ecology - Part Three
e ¥

Hitoshi Sato
(55 23 R D)

—Summary

The purpose of this paper is to expand the pre-consideration “Psychological
Approach to Concept of Drucker’s Perception”. Specifically, a possibility of
introducing the Gibson’s psychology into Drucker’s social ecology is examined.
Therefore, the hypothesis is set to the material for five principles which Tetsuya
Kono showed. The result of the study is the possibility of Gibson’s psychology
introduction into Drucker’s social ecology is large.

. ZROEREAN

[HEERZRLDDITT T MM L5 Tl RN ZERON L TDH
B ERERIEAEKRE LTBBRLATWEHEBSEATRETH LIV E FT v —
k<72,

S OFHE, WE, w e E & R, A%R2011EKOERY TIF o 22
19 7% 525 (perception) IZDOWTOERTHRINLIELIRILSEL I LI
HbH. Thbb NIy h—0MEmEFTTY VOBEONMEE 2 TS5 &
DEERERZZITTVDH FELOLERIZ20I3EEDER (201) 23S hiz
V.

KimZEOHMIL, 7V VLS EREIEAL D 205235 2
LIZH B Kiw#E i, MAOMETIENIHTFHENTEY, SHEHEAT 2 6
DOORHD ©) BRIV 1O WEDOHNL LT 5.

AREE VA 2R AW, 7V VI OBEOM R F AR AT
YioWHFLe LTIREL, E82HEAQATVWE. MBFOEROEBL RS20
B, FXFTVVOEERTF TV VORKANTH Y, HEWNFHE TH 5 Thomas

HAEREADOX T Y Y LBEOBADIE- D 3—X 7Y Y OHEHRDPSELNL D 195

J.Lombardo D T2 X 2 [F 7V v OEREZANLEY] Y Th 5. i, [
OWRF—2D—HTH 5.

Kiw#d, WEHRETY Y LBEISFIE M LA [HEWEN], $2bb
[ OEE|Y L 40 SN R 2 IRBEER OFEM &35, LTI
5O FHIZFET.

JEHIT © Eh) & BRBEDO M HAKAE M (20134F 1 THLEHMA)

JFEHN2 : REIN SR E LTOHCD (20134 1 THELHEA)

JERI3 - AT 43 OBRBE & OPEBRN A EAEN (20134F 1 THELEFHR)

JEHN4 - RN (20134 T THEEHEA)

JFHIS : R DLAAE (S EEE )

I . A5/E DIREEDFIE

KB, F7V VOHEEMFARFICHTE 2L RE T2 L
FHME LT, L0520, TD7200FEM L %%, LT HGED TIE
ZIRT.

1, LRilsoBMloEkRE MG L, BRLED L. ZOB, ¥7V VRN
DOEFHOMENI LS E LT, M2 TLombardo DHIA L B#127 5.

212, FEHIA S A E L L CoORFEEIRRT 5. Ko RBHERIL,
[FF 9 h—DFHE [OOO0THHZ L] ZHEL TS THAb.

B3I, IO DR ZMGET 5. RN ZBGEER R, WEE FT v —
ODEWHOMENEZERL, BENTHIVTEEEZERT 5. MEMIE NS v
B — O SEREOIEIF Ty VLHFEO Ty & v AEADO R 2 RS
2L50THY, BHEMEIFT v 7 — O SEREEIIRT 28508 A0 hEE
ERRTHLDTHLH. BAEMIZIE, FEMHEDD KT v h—DOFHEH
L, BFEZWHEFL, FEEOFMEZMR 5.

B4, IWHMGREOBEN S/ ONLH AN E L LD TRWMELRRS.

. (FREUS : BREOFE OER

I-1. A0S

Z QBN 2 W ORI & FT. [HE30 LD OARIRILT
¥, BENECLEILNTH S, ERENREE, ERN2EE TR,



196 #FJEEw

FELEDOVEDDOKRETH L. $7-, HHRIIWARMICRMWICHEET 2585
DOk event, T4 b b processH S TETEY, MR EHRPEMKITE
IHHOMRICT EH W],

I-2. FE/ZORE

— R, Eikim (X Tk Z 200 ]) O—Z2B L
BB ([T E 20N ZNDRLED L) ITHELEL TV L 00])
ZHHEE LTWw3 Y 20 2 A OHFII KA 7.

ZITHEIZ, HEROEDOKEITRITLTET, BEWRVWLEITNT
o EOFWICHET 2 FEMEZME T 5. WEE, JFAIL : B & BEEOM
HARAEME OB % B3 2 BRI [ AR BA B &3, BRBE & B B & & A3 I
BN L) BELEOKEOZETH L L L, ABENEREL L, (B
ANEOBREIW S AHMET 2 MR "0 L TH 2 EBRBEICHREEZMA 7. T
b HEIY R NHAHIE T & 2 WHET R 7R EOFEIKEICH 2 B51%, EREY
WEREEIIED VI EZW LI L. ARENEREL 3, A5 — VTR
I, FaA— ARSI A— bLOHEHPADOMIZH S Y.

JEAIS I, EHIL TRRSNFEEDOKEDRHEHEZHS NI LD DOTH 5.
DF N ZOKEL, DEDICRETE LD TIELL, BREHEWLELILHT
HohH. FLEOBERY - Lot L, TETHFROZETIRERL, &kLEso
WEBEBROZLTH DB, 728 21, MOLPITRAHIHARTNTEY, Wk
BOBDITHARD, BARDGDITROIED, ROEDLPICHNEL, ARTiIR
BBl oTw5a ",

BT, THERBAMESENE, EBNAERLTIEIRL, EHEOVEODKET
Ho]EOEHIIHDLL TEMEEZRETT 5. BEEL M4 O ANHOEHOH|ZT
EoRKG, DF VML DA A=V TR, TNEBUIEIET A1 2 DY
BOEDOMRTHLLEDEHTH 5.

X7V, [ERHBREEZ RS 2 %M % LR LR X7
Vv OERBFERTE, BYOFIES AR TH L. IO E LD D
DL LaVEMEEIE, FHPHEECHFEONRTHL " E LTV,

L7230 T AR EE, B8, W ERAWE LR EOMFHIC L
THEBEZRBTE]DDOTH L. o3 [WHANY SR T 5 55
ERUBRICBOTEFNTH S| L L, ARWBEI GRS & T 551 %

HAEREEADOXTY Y LBEOEADWIE-ZD3—X 7Y Y OMEHR; SELNE D 197

Eoxrzu, JihEnIrzuakEbbboTidaw e EROSMNLEE RS
57 FHBET LR AROEL L OEEENBRBEON G & ANTIREICDH
LT ENPLTHS.

CCCIHE, o, AEREENWE ] L3, WhERET S X7V F R
FRFELE, W - e, WEEZECAHH, X518, ke HORE] 2
LHLS | e L7z

B EIE, KRPZBADE)IC, BWOBEBZTERICTLIIDOTH S, HHIE
HRF, W ETHiZ SN, BCL > TRAEDOMEZWHEICT 2 ",

EREEIME L3, TR HER T O L) 2WHEN 2 ERTOWE Td %
<, WHEONG LR )2 L) BERENZERTOMTH S, 2L 213,
wod L BEK BY, SRR, ThOo0bOTTELZYNRZSI TH L. A&
BENWE I, BEOZEESINED, Ml X DI, BB LI L, Rkt
LI AR DY, B oEEEFS 2w,

ild, HIERMERIE IR SN, BREOMIBNR LA 7Y FEMKT 5. H
E—ZONIE GE 52 E, 62007z, WIR, %28) 23 -TEBY, ZRLHE
2720 L CHYREOIYI 2 . T, WE2SE) THS5 LI, LD
B AEE T 25 CTh 5. HIIEE B LT 2551 TH ), WEONE
EZ 9 TRV, HIZEWICf 525, WEOWNTHIZZE ) Tlazew ™,

B, THFUIBARICRERIICHER T 5 b A b Ao i kFevent, T4b
HilfEprocess 22 H TETEY, FEHPLEMREMKIIZI2LOMRICT EL
W] EOSHIZHT A EEMES BT 5.

COSHORK OV, ERFHFEOMRBTH 5. WA 2 AR O
EThHboa— b ryPWHRICHLZZEDRTEL ", —FTE AL, [EARE
OMFBUL, IO7 L 72 FRS 720 UTHMIlD SRk (R, 22/, SHE) 28
MENDEVIRX TR 25T 5 ",

(R HR OMZ O WL, WHSETHOE S N7z B O TG 1%
BWEIIXNEND. FEHOREIZFEETH ) POERNTH S LRES N (F
W), W MR OHEE E SEEEI, BWEHICHEATW Y e L, Fhud
BWEHc Lo TMESI NG L) 2 TH Y, TRAKOUEIZL>Twdhk 3
YL bEEEFICHEICRENTY < [FH R event FEH O [Tl D,
ORI M A Tz 8] ZWBYIZETE ERETS]Y. ¥7V VL, 2
Nx [MEO L VHAGHHE e | LWL, ARKiRE & Bz lk7e ™,



198 WF7ERw

DF )X T Y I [FHE 2 LRI primary realities & LT, 72K %
HEHD S OMEE—IFRIA 2 A TWL X9 %, BAIMICERE S h b5
MOEELTEINAMEL LTALIRETHS. FRIIMESINS, L2l
RN HE S U L Lo 2 WS Lz,

[ZEZHOEHORE LR L THL, NEPZEM LT AlOTIE RV, 28
oL, MONPLERIELZEMZEDHVIIL VIO THS. REOHTEDLS
CTELBLRELTVDID, BEOHMAI LS. AL TERETEES
wﬁ?

DIHEICEHL TR, £2IEBRLRE R 25 TH Y, s
K%L HARHEZITLEZATHY, KHARHL, HPBHEZITLLED
ATHAH. ZEEDSNYHiroom & TH XIEN5 DT, 22 space Tl
v HEETNZEYD HTREIZAREINGD, TNEFTART oL LTE
72X 912 (Gibson, 1950), ZEMIIZME I B I Lidew]® & L1

COEHFTY YOBANE, ERFAEOEZTTE R, AR IR

CIFERBFNHERZOZETHY, MAMARIEL, LT, LdsT
CHERLBRT 2L, FROMERWLHERE LT, $oabb#fis LTl d
LT ENHELTHS.

CDEH Tt ATIE, ZALEABEIMERFAICELE 25, [FEIE
iﬁﬁﬁuﬁ@%f&é.ﬁ%iﬁﬁ~%ibﬁ$£®%%(ﬁ?)#%f%
TWBDTIERL, BEEZELZEALBRETH L. CoBRIOUEES
72, TN CHEMICHAES 2R W EME 2 S LR v, B Id 21t
DR OAREHEE LTHRADW5EZAHICHEBERTWS |*.

UE=Z20FEMEE, F7Y Y OFLERDIOOHHELEINEHOT
H5H™.

II-3. <RAI5 | BEDOEFD [CBDBIREHEDOEH

Dibokiz 5% 2, RSEERT 5.

FEIS-OFF v 7 —OSWIE [FHFAEIZO L DOKRIEIRITTE Y, BEK
BWLEITWTHL | 2 HELTWD

FEIS-@F 7 v »—OSWIE [ERBENEREE, FBNEERLTERL,
FHEDOOEDDOKRETH L | ZHEL TS

FAIS-® F 7 v 7 —OFWIE [ FUIRAIZIE, REEWICHET 255

MAERAEANDF TV Y LNHEEOEADOWIE-ZD3—F 7V oMitmroiohasbo 199

b AD WK Fevent, T4bHMMprocessHTETWVWL ] &H
ELTW5

M-4. {FAI5 : BEDOEFE) (CRED DIREEDIREE

JEEH 5 - DD AR FE D IRIE

:@ﬁﬂ@@ﬁu K g v h =t (2R#ETE 200l ZhlED

WKHEALTWEO0]) 2RI ICE L. FFEOHRMIZIE, <272 LX)LD)
%@%%hi:&uw\w@%@{)&)é. FZ v Aa—iE, TR, Buh, ¥
JEL, = AT X VN, Hl, EHFowTRIowTThR, S L Ll
KU #F T &2,

TN v =1, [BRHESIIHEREETH S ] LR B HRVwTw
2. Rovh—1% 2ORFETHLEFEITERL, AV AV MEREL, %
WZIEEAMERIC D SR Z@H T 5 2 L OBEEEZ T2

MR OREHTH HREICOVTROIEHN D B, [REORIFI 2 FEhE &
HENLEEZHEET S LORIAMMETH L™ &L, ¥ G 774
OREED—HE R L TWAI EZHLMNICLT.

FREPAMMBTHL EV) LI, [E2oMd S0 HHER L X
IS, BICEEZDLDIF, —AOE)DOAMOEEETIIRLESOMIZBIT S
MR E BEOBBRTH A Y ZEERL TV S, Mk 21k, HEICBWTH
BREFUEL W) BRI, ROBEENRAFAETH .t LM, HRIC B
BEANENE DR, ZOADPHRITRT 5 L) ANFigEZ 208 ttao
HETh 5.

FZ v —iL, TRkt ’z‘scj‘é%ﬂﬁ%ci%ﬁf‘m)‘h X7 5 v, ERAE
EHEHTRITINEI RS2V Y 2 EORSICRAONS X912, Hikliz KEH
%wkkﬁéﬁiﬂﬁI%%&TEmﬁ%m waQoniD = A
LHEBIOFNT v 7 —BREIIBT 25 EmIE BNV LEZ TN E W) &
TR URiRZ B E LTV L Twb EE X bN5.

JEEH 5- @D AR FE D B

FT7V Y OERFNEREICE, BYWOLELELARTHL. F7 v h—I3,
Eﬁﬁiﬂ‘]ﬁ%i“blﬁé LCIAFIRELZEW -5 NHOBR L LTottaz e 5
R B, W, FELLVRDIEL LD 01, ANHBREORE TR 2 H 4



200 BFZERR

DHEMIT XV b, BTRERELTOA X2 AMBREZ LKA TH
B, sz, AL IAMBREOERETH S L [FFEAORD Y] Tl
7z.

COEWE [ERAWYHAE, BE, W ARFNWE R EOMFRCE o
THRBEZEARTZICAZLZLMIPMAETHL LSS, RERL [
EIEBDIZE A LD Z S THDNBYAT ™ TH Y, T A OGS 72
MHTHA.

RIZET I —DREBRORZ TTIZOWTHIET 5. [BRA25 501, AR
BEORBTAERT ML 0F] L L2ETHE. 0L S ZHIE, THO
[RERIRICHERE T 2D A A0 KT event, 372D bl process| DEHHIC
DVWTEX 7Yy [REBHEE] Y L vy are 7 b BE/RLTVS. T4b
LRI OB Z LM BV EEZ TVERNITE > THEE 2T 5.

W BREL I B\ CFH OKE TITFEBR ORI, 72 & 2 3BA L E
B2 b L v, HTOKETE, IBOBE TGO 12 Lk, LY
BRBEIC BT 2 [EEORMIZELE L 2, BTS2,

[HEL | SR OBETH 5. WHMWEETH S IROMEL & RIS ET
FERE VB R D, LEL S v — O EAEREENAMOBREEZR) 2
LT, BERLARNBREEOERTHY, BELSEY, $hbbL
LEARMETEAMMBBE S ) 2Lk b. 2OZERLTHIENT v I —
OIER] 1L, #PICLo TMH SN —EDORENHRBE M2 2850 b
b HOHRL () LFVE5.

CCTRI v A—ORERIIHTL2LHEEETH. [HLICLHERADPDH .
Hi-2Z & dw. ZORETIIAIOVPNSEZ E SR\, 725, DE 0Bz n
X, SN EBUGN R EGRAE D), KEFEDL. SEIELD L. L
WD 5 Y.

FSvh—IZeoTHREZE BECTELW. Z2EMMIOEWHELZD
PHLOHEZOPOBENZTTH L, HOHEEFED LR H LVEFEIE,
BAEMATIE TR 215> Tw b, Zhud, ZbzEW®L, HiLvarEe 7%
PR 5. L, BRRSHE ) BUARRFOFMTIE v, [HRE, FHJ,
S8, BUARR, #EZ, ERFEHY TR ZILTHY, HLwa kT b
TH5b.

DEds FT v h—o5WE [HERENEREE, EBNERETERL, %

HEEREADOX T Y v LBEOBADWIE- D 3—X 7Y Y OHEHRDPSELNL LD 201

TEDOVEDDKETHL | ZHELTVDILEEZDLIDOVPRUTH L. % b
FTvh—OERBWEREL IR TR ZELERE V) BN GRS BD
JBBIERHEFEOEMTIEI AL, D BV—D20HELZERL TIN5 TH
5.

JEEH 5 - B D AR FE D IIE

AR LT R v A —id, [HLwitRBLE, Oheg) DEfe] LwH %
AHCVHLTWS, HiLulaEEzAEh, KE, BE, ) X4, EKO
HEZHNELTWD IhHIEE bty toTcadnw B Th
597k k72,

CTUTH LRI A Wil R B 2 1, B2 300472 7 AL b
DMRBTH Y, F7V UHERBLIFATZ=Z 2 — Y PHFEORRICH 725
bOTH L. [HHFIIBRANICIE, RKERWIZHET 25 b 50 HikF event,
bbb process B TETWE | EDOEHIX, FI v —0F Lkt
BUCBIT A [#f] LRFETH .

MHh& e, ZHaMe, HooWEIPSLLZIDOTHE]VLDFT Y
H— OB 2, FENICHRET 2550 50HLOHAEKRE DI RE
[kl OIEAERTH L. FTvh—d, Wikl L) FEELH L £ LTt
RlE (W] Lvd Tuk A TELLY & LT

[ZD60ERDHNTVDbDIE, I T PE LTOHEDOERENET 5 7.
TAZIY BIFHZE2H-TH, TNEI T MEHLIPIITE2075
72 I~ ADE VDO ABDIE) ICH-72b DD, AR LTEH0IEa
YT IDIE) Zo72]P LR, a vk T MEl v FETHRBIZ 5 72

COEHITFT v A—IE, THNV FRBUAMD B R EH LGB [
WKV LTWAZEICHENE 572 LAMMSETHRELTHOERLZ. &
STHXFT Y VLR L ¥ v — OO R E % 50 RBT 258 L
otz

M-5. RSy H—OSHOEEY - EBEICEIY 251
DEMEOFEHA SR E M L2320 RFH I, $XTFI7y h—0FW L
HMEZHTHODOLFHIT LI LA TE 5.



202 WFgEE

V. XED FHEBHNRICEHTDHIXE

KiZ T, 520BHD ) BIRY D1 D2 EBOMG L Lz, EH L 72K
DOYTE, FETE 2. KiE B 2L THRENE - REMHEZERL, ZoM
BTHONTZANPEETH L. WEEEZ, FI v 7 —DOHKIAEBENOFT
VDB OMBOBADOWEEEEZRIE L, REMEIE FT v s —oraERE
FIRF 2B OO ERRIET S, LT TIHi2Ad]l 205

HIR20) ¥ 5 v 7 —ofFEEmEDL : A (FER) 44 G 320
Bt Mk v BEAHWTHER L ETOBREO T THEL TV 5.

GFHR21) FI v —OHEERZ D2 MRS BT oflidag s 1
72T L) BRTEAREDLD D, F7HERE RO NSRS b BB R SEAE, 1Y
G EDREEZ T TERBETHEMLEL TV L.

(FIR22) #& L3 [ NHBIEOARE | L) FFTH D

(FIR23) Fo v h—o [ER] L&, FEPICX > THR S —E DR
MBI i 2 72820 b A b A OHL B L FVts.

HIR24) FI v A=l o TR LI, BECTERV. HOBHEZED
IR Hr LWL, BEETECELE 2> Tnd. ZIUdZ bz Bkl
HlLwarye7 bERRT 5.

CGIR25) # L it i, RREMICHERT 2555 20k Fevent, 3%
bEH#EE process NP HTETWA. KE, BE, VAL, Ao EENULT
WL INHIFE, BEICHETIENTELR .

(HIR26) K7 v 7 =D MRBELZ 2 72DICHVFHEEa v &7 MET
H5b.

V. 5 DDREAIZE{REEE UTERZT o IiaR DR

2008 E D LTI L 72 L 9 IR IL, FT v I —3HIERFZOERRD
HoHEFMLODL, TORRZWIRMIZL ho 2 LML TV D, T O,
BREYWSDIZT 2720V O OmLEHF L. K% b ZO— il S
5.

LD DIF20114EDGL T K7 v 7 —o [HE ] BE~OLHENT 7a—F
~H AR OLBEOE AW RYEOMET ~ 1 1281 5 [H5H ] a0k

HEEREADOX T Y Y LBEOBADIIE - ED3—X 7Y Y OHEHRDPSELNLHD 203

HHMICL TS, @i, F7Y VLR NIy h— O S ERPISEA
LI)B0aMdT5ILIlH5.

B DEEEZKZ26DHAZHE. Z 2 TRMmPORTEF TV VLD
WeZED D 2 Lid, FT v 7 — O SEREORRLICE IO REEEZ K\
WO TVWEEWVW) T ETHL. EZDITRRTHLF 7Y VLSO RRES
ZIZRT v —=DHIR L h o 72 SRR O—MICME T 5 [ ] #a
M 2R/ LD TELLMBELTNS.

26 DAL Z MIRERICHET L, LS A EIIR I TR, 0 Mk
RERIIC LIV, 2 TRASARBFOERRICHET 2 LD 5D
POMAOBREEFEEZREWITHET L, SH%ROB 7 MEOFMIT L7z,

HIRO) : F 7 v h— O e, HCRROBMREL IR L T0D. T4b
B L 72 R NI o WA E O H BREIIC B 2 1 < BRI 7 H OOz
Thab.

CPRTEIRRRD © AR ORI fEmD D 5 2 L 2 Bk $ 5. THIEFOH
Wb LN, F72y A—DFfEmEWNLNITHI L, FIvh—0
MEmEEPRLDET 5.

HEBOZAF—bRA Y DNELTEZDLEFT v I —DHERBOHIIEE 2 5
Ko h—DFEEREWSNICT S EOEERICAI L. FRIEm e E, [T
DHBTELOPI[ENHRED LI ITHFHELTVEOD] ZWSEPITT AT
ETHH HMREIZFLNDIT, ToOBRL2S, "BONLHMEOWL SO0 %
WIICEBTHLERDEICHR L. WTFXHDOEL DT RFT v —1d-] 1,
AR [FTY VG THIHFLEDSEL ST &1L, BHOWEMEE ) »a8
bEDIETH 5.

B, FI v I —OREROHIRL 22 KT v — 0w E WA ST
5. FT PR TEL0] —FI v h—13th& e vy ARBRBEDOEEDFE
FzRT Rl EHR22). FIvh—id, &P ARICEZLIZb0%
Rk U7z, Wi E, AHECHE Ld ) IKFBRICH D, Haidtke 2B o4
FiERftL, ZNENO ANMIEE L >7HEOML T2 LTwahs, ToORME A&
BN =y F LIRS (F1R5).

KIZTENDED X HITHAEL T B D] —OAM &S OMHARLERBIFR I,



204 WG

s % RATIEFERZ Jov, WEAMEICHZE LS ) BRTHEEL TS (R
3). OAM () &4a BB 132 oh, Mkl v ) EE L HwTHER
EEEOBBREDO T THIEL T2 (H1R20). OMEIIHZICBWTRED
flify A K723 L) BRTEMEYD D, /M8 AR NS b BB 3
i, a0 Be 2 CEMKRETHELTYS (FIR21). chisizw
FROEAEDOBEZRLTEY, FIvI—3InbE2ia L A ZMHERN
PRBIfR E LB L 72 (F1R6).

(SRR TE A0 —FF v h—1&, [EBR]ZiHENIL> THREINE—
EORHENBBZ M2 72 8ED S A b AOHRF GHfE) L) FEffe LTl
AL (FIR23). [ENAFEDLIIHFAEL T —DF T v h—1lE -5
TR &L, HECTELV. HOBHEZEL LTS HLWBFEE, B
FIBCTHELEES> Tnd. ZRIIALEERL, HiLvware 7 b &RRTS
(FR24). @F L it ez, MRS 232 50H%H, T4bb
W process 2 HTETWA, wFEIX, BE, E U X4, AROEZNY
LTWs, INLIRITRTCEIICRTIENTE R (FIR25). F9 v h—Ig,
—EORHNHBEL S 5720 A5 ADOMBLE VIR THIEL TV ABIFEZ R
ELTHE L.

B, FI v —DfF EmE AIRmE PR SCEZHTEHOLNIITHI LT
Hb. OFT v A= ABEEEBHFICHENS L) 2EfEKEDHLLE
BiiRE LTWa, 2w A AE SN2 WEDIZ, AMOTE bRV E )
HRIZBWT, HCICOHRICHMOEEE RIS V. DF D EFLEZVOD
LHUTHZ (FHR2). FT v h—id, EROZLTIEAR R0 ELE mH
LTwe. EREEHETH Y, Rk TERLETH 2 (H1R19).

B, NI v —0MEMEEZHLNITEILTHE OFT v I1—0
AR5 2H1E, HEARERTH L. BEOBBOLN L2 HET S
WCIZMHEAERCTREAYH L. FI v h—id, BEIEEL2VHEZ KD
Tw/z (fIR13). @ F 5 v 7 —oMEix, R BRE) 0 255 IEEZN
JarZETHY, HRICROLZLIZHD (HIE14). BFT v 7 —DHIRIL
EWREAfE (774 =% v RA) #BEFSEEHRLZLEHBE LTWVS (H]
B16). @ F7 v A — 0, ARBFHEREICBIT 2BROGELHERICKL
ATWS. ZhUL, HUZHIEE ML) MEOHALZEZ Tw5 (F1R15).

B, Ry I —DHMREOTEHEWONITEILTHSD. [EDLXH

HEEREADOXTY Y LBEOBADIE - ED3—X 7Y Y OHEHRDPSELNLHD 205

WCHIR S 52 A TE L2 (FEw) ] —OF 7 v —id, #RoOPIzHRD
—MTHhHrHACEBL L%, BBALVW)IFAELEEL L TIRRIZL .
BEElEOHZE L CHML L CHRFELZFEY, RAEZB LI L7z (F1IR10). @

Fg v h—ig, [EE FEB) —7Zhs] L2 LTIEE (FB) —m% ] 2507
LU BEMERO TV ah ol FRPEDNIIREARDILDLL I LZH - T
2. LA [N DN T W B D] L) ZHOHDOHFAETDH 5% M
#EML FIR11). O F T v H—13, b2 2 b & RETICH T Tl
HMELTWS. LAb WM ERGFNTH S (FIR17). KT v h—1F, 7T
TR S>TWLZETAADPERL TRV E FTLWEE) CHITEE?
My Cwz (F1R18).

D EHIE L DA L HETRE V) —DOOfEOTTEHE I
7o AR FORROBEL LT L 22 REZ O TV 5.

FRZR T v =1, #aRa33Ia=74 L AMPEDLLEZ ETHEL L1TEHIRY
IGE) & R, ERMNIEE) &2 AL R Rl fE R & £BLL, ZOREW S %
W, B, ERE L SO OMRITBW AR [fx 2dXE0] 2%
AT 20 E2BET 200MBEBFZONETHL. cnbizoF Y, [
K2EER)PRLIBLORMTLI(T I+ —F U R) OFRIZHELETBY
FTYVVDT 74 =5 AMi% K9 v h— O &ERRIE AT 2 WHEMEAS
KEVWZEEZRLTWDS (HIR4). 77+ — % ¥ AW M, ZhHAET
KRELPETH 5.

EHICEHO—HDOELRE T, tLaE AMOMERFHERE BHT 244
AEREEII AR O ER R IR TH S (HIR1) 21572, £H THIUI N T »
H— IR LA DS, ANB OB LI AEBEOR SRR & LTt
RERBFIRL L 2WVIETTH 5.

KT v h =44, [KER] LEIFFAZDDIIRMENTH D, BEOEKIZE
2 AN EHSOMEMRGEEZFTRR L 72D DT a7, EOERICBIT S
W& OMBEAREYEZ, FERGFEE & VB LWL b o RO X 5
TR 72 B0 Tk R w2 (HIRT).

CHUTHGRI I EE V) I T POEEWEA R T v A —OFREBICB W
THFM SN AREMESFICHLH I L ZRELTWE. HzhiElTHY
Bl REEZ &L 5.

X7V LHEOMAE FT v h — O SERPIEAT S 2 L DERIL,



206 WL

E3MOEGEEZMLCTHEH SN, LA LEAKWREAZ, 77+—F 2 AH
Wk EX T VNEREOERE S HICRO B TE R S 2. RS 2 TR
kDD T LD, FRMMEMGEE L V) N0, Wikl oz (18 8)
R EFTE S Hod o,
KEZDITHIRNRLD, FI v h—CERBRI - 7-&RlfEH, IS
DRE, PEIORHE R EH L WBERH - 2lEE PET 5. AR oK
FIREV. MSABYOZOREIE FEOMHIZIEHETHS. —H DRVt
SERBYORRMEPEINL L ZATHS.

[#]

(DPE K74 — (LEEARR) (1989) T LWBI%E] &1 ¥ £ > FiL, p.298.

Q) %#H QO XML AT AL M NIy =% [ K7 v 7 —0 ] Ba~o
IR T 70— F ~ RO IR 0O 5 AT REVE O MRS~ | pp.124-138.

(3) F—=<A -7\ roN— b (Gl BEE0l, W WEET) (1987) [F7 Y v o LYW
B SRR

(4) BT (2005) [BREIICIEAS %00 $hE &G, p.15.

(5) [l L-p.15.

(6) MEFE L (2003) [ aw ¥ H VL] $hEE, p.99.

N I1LETY Y GEEoMm3 4HR) (1979) [F 7 Y AEREEHEE ] 14 = > 24, p.6.

(8) IEE L (2003) HiEE, p.101.

(9) A F, p.101.

(10) [k, p.101.

(11) [k, p.102.

(12) [ I, p.102.

(13) [k, p.103.

(14) [k, p.103.

(15) [ I, p.104.

(16) [l I, p.104.

(17) [ L, p.121.

(18) [k, p.122.

(19) 11L.¥F7V ¥ G5 o3 4R) (1979) §iiBE, p.109.

(20) A E, p.109.

(21) F_E, p.109.

(22) [k, p.109.

(23) [ L, p.109.

(24) [k, p.109.

HAEREEADOX T Y Y LBEOBADWIE-ZD3—X 7Y Y OMEH#R,SELNE D 207

(25) WA (2003) FiBHE, p.126.
(26) [ L, p.100.

Q7)PE. FZ v A— (EHEAEF) (1979) =& —FvaL z ¥ a VIR [EBEORR] 741
EY N, FADE, paiv.

(28)PE. K9 v A1 — (EHEAF) (1946) =5 —F NV aL 2y v a VIR [REE M) 54 %
£ N#L, p.26.

(29) [ I, p.27.

(30) PE K9 v & — (EMEAER) (1973) =¥ —Fvalbryva I AV A2 b ()] ¥
4 ¥ E ¥ N, p.202.

(31) PE FJ v & — (EHEARR) (1939) =& —FvaL 2z v a VI RFEAOKD Y ] 1995
ERFE ZME, ¥4 YTV N, p.2se.

(32) JL.¥ 7V v (EEHoM32HR) (1979) FiBE, p.25.

(33) W I, p.11.

(34) Wk, p.11.

(35)PE. N7 v 7 — (LHEAR) (1989) FitgE, p.2.

(36) PE. N7 v /1 — (LHEAR) (1939) g, p.285.

(37)PE. FF v 7 — (BURE IR &R) (1959) [E5§ i EMAA] ¥4 Y& ¥ N, p17.

(38) PE. FJ v & — (AR (1979) miig#, F A&, pvi.

(39) [ L, p.iv.

(BFE] ARES. IVBERAZAZIREZMARHELRRET, ERERRREFLEH
iR, WE 21—~ - FvES)L - YRI XY FERHREHR.




208 WL

vl — AL
JEE AR IC BT 5 )RR

Drucker’s Thought and Its Development in
Non-Profit Organizations
K fH
Hisashi Shimada
(BPE 2 BER A7)

R 7 — ML IEEFMARIC B 25 209

—Summary

Drucker is known as the guru of management. His theory and teachings for
practice is generally much evaluated. But his real value to be remarked is his
thought or philosophy —freedom and function—which has never been changed.
On that thought his view or management was developed according to the social
situation. Drucker denied totalitarianism and as the alternative he discovered
the industrial society in USA. To his regret the industrial society also displayed
many contradictions against his thought. He imagined the pluralistic organization
society. He particularly expected non-profit organizations to realize his thought.
This paper traces his changing view for the society and the importance of non-profit
organizations. In addition, this paper describes his theory to develop non-profit
organizations, and his concrete support for them.
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